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LOCAL GOVERNMENT ELECTIONS WATCH

o e On 26 September, the Afrika Mayibuye Movement launched its municipal
GET UP manifesto in Thembisa, placing jobs, water provision, service delivery, municipal
land allocation, local economic development and corruption-free municipalities

SHUW U at the centre of its campaign.
e On 27 September, the African Transformation Movement (ATM) unveiled mayoral
candidates acrsoss KwaZulu-Natal and the Eastern Cape.

ECONOMIC UPDATES

TREASURY SECURES US$200 MILLION LOAN FROM THE NDB

On 25 September, National Treasury announced that South Africa and the New
Development Bank (NDB) signed a US$200 million soverelgn loan to finance Stage 1
of the Olifants Management Model Programme (OMMP) in Limpopo;
e The OMMP is a wider public-private water infrastructure initiative aimed at
supplying communities and commercial users in Limpopo;
e Stage 1 will build pipelines, pump stations, storage infrastructure and two water
Y treatment works to move water from the Flag Boshielo Dam to Mogalakwena;
| « The loan runs for 11 years, with repayments beginning after a three-year grace
period, with an interest rate linked to the standard US-dollar lending benchmark
! plus 0.985 percentage points;

e The project is expected to be completed by the end of 2028 and is intended to
address water shortages affecting households and economic activity in the
| ; municipality;

e Improved water securlty could ease a major infrastructure constraint on mining and industrial activity in Limpopo, while the financing
model illustrates growing use of public-private funding for major infrastructure projects.

UIF AND NEF LAUNCH R1BILLION FUND

On 25 September, the Department of Employment and Labour, through the
Unemployment Insurance Fund (UIF), and the Department of Trade, Industry
and Competition (the DTIC), through its development finance institution, the
National Empowerment Fund (NEF), launched a RI billion enterprise fund to
support qualifying black-owned and black-managed businesses;

e The five-year programme is intended to expand access to finance for
qualifying black-owned and black-managed businesses;

e Furthermore, the fund is aimed at supporting business growth and creating
30 000 jobs;

e This initiative forms part of government's broader effort to link enterprise
development, employment creation and Broad-Based Black Economic
Empowerment;

e The partnership combines the UIF's employment and labour activation mandate with the NEF's enterprise finance and development
capability;

e The fund could help more black-owned enterprises access capital to expand operations, build capacity and compete for larger
commercial opportunities, while advancing government’'s employment and transformation objectives.

STATS SA RELEASES QUARTERLY EMPLOYMENT STATISTICS

¢ On 29 September, Statistics South Africa (Stats SA) released its June Quarterly Employment Statistics (QES), which tracks employment
and earnings across the formal non-agricultural sector;
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e Total formal employment declined by 14 000 jobs in the second quarter, from
10.439 million to 10.425 million, and was 95 000 lower than a year earlier;
JOBS e Furthermore, full-time employment fell by 40 000, while part-time employment
increased by 26 000;

e Manufacturing recorded the largest quarterly decline, losing 20 000 jobs, followed
by business services, trade and transport, while community services added 29
000 jobs;

¢ Average monthly earnings increased from R29 825 in February to R30 611 in May,
while total gross earnings for the second quarter fell by 0.5%;

e Weakness in private-sector hiring reinforces signs of subdued economic activity,
with weaker employment conditions likely to weigh on household demand and
businesses’ appetite for expansion.

GOVERNMENT UPDATES
MINISTER RAMOKGOPA BRIEFS THE MEDIA

On 25 September, Electricity and Energy Minister Kgosientsho Ramokgopa
briefed the media on Eskom’s board leadership and governance;

e Ramokgopa confirmed Mteto Nyati's continuation as Board Chairperson
and outlined government’s expectations for “Eskom 2.0%;

e Furthermore, he highlighted that Eskom is moving from restoring generation
performance to a longer-term phase focused on new generation, grid
expansion, financial sustainability and its role in an increasingly competitive
electricity market;

e The Minister also stated that Eskom is expected to plan for new generation
capacity, including about 2 GW of renewable capacity, while defining its
future role in coal, gas, nuclear and repurposed power-station sites;

e Additionally, grid expansion was said to be a central priority, including
Independent Transmission Projects;

e Government also wants Eskom to pursue regional electricity trade and cross-border mterconnectors while developing tailored supply
arrangements for mining, industry and data centres;

e Ramokgopa further stated that municipal debt, revenue leakage and system losses remain major financial risks, with government
expecting stronger payment discipline, smart metering and tighter financial controls;

e Eskom'’s next phase is no longer just about generation recovery; it is also about whether grid expansion, pricing and a more competitive
electricity market can support new investment and industrial growth.

OUTCOMES OF CABINET MEETING

e On 29 September, Cabinet released the outcomes of its 23 September
meeting, with several decisions carrying implications for infrastructure,
trade and the business operating environment;

e Cabinet supported the separation of the Transnet National Ports Authority
(TNPA) from Transnet into a stand-alone state-owned company and

works for a approved an assessment of whether a development finance institution

should take a minority equity stake;

e The reform is intended to improve investment capacity, infrastructure
development and the competitiveness of South Africa’s freight and
logistics system;

— e Cabinet approved South Africa’s 2026-2027 chairship priorities for the

India, Brazil, South Africa (IBSA) Dialogue Forum, with a focus on expanding

% trade, investment and industrial cooperation, alongside collaboration in
energy, innovation and technology;

Furthermore, Cablnet noted that South African cherry producers had secured access to the Chinese market, opening a new export

market as government seeks to diversify agricultural trade and expand market access;

« Additionally, it received a report on the anticipated 2026/27 El Nifio, a climate pattern that can bring hotter, drier conditions to Southern
Africa - warning of risks to water availability, agriculture, food security and other water-intensive sectors, with government preparing a
coordinated drought response;

» Cabinet’'s agenda shows an effort to improve competitiveness through ports reform and wider trade access, but the gains will depend
on execution and could be undermined by El Niflo-related water stress, higher input costs and supply disruptions.
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POLITICAL UPDATES
ELECTORAL COURT DISMISSES MK PARTY CHALLENGE

On 25 September, the Electoral Court handed down its judgement dismissing
the uMkhonto weSizwe Party’s (MK Party) application challenging the Electoral
Commission’s (IEC) administration of the 2024 National and Provincial
Elections (NPE), including its decision to declare the elections free and fair;

e The application sought to have the declaration reviewed and set aside on the
basis that the IEC had failed to ensure that the election results accurately
reflected the will of the electorate;

e The party had argued that a technical incident on 31 May 2024 — during which
the IEC’s public-facing leaderboard and online results dashboard stopped
displaying results for approximately two hours - resulted from deliberate
interference with the digital results system and compromised the accuracy s
and fairness of the election; '8 ke s 1 3

e The IEC disputed this interpretation, arguing that the incident affected the public-facing dlsploy of results rather than the underlying
vote-capturing and reporting functions, and further maintained that there was no loss or damage to election data;

e The Court held that the MK Party had failed to follow the mandatory objections procedure under section 55 of the Electoral Act. A
challenge to election results must proceed through objections to the IEC and, thereafter, an appeal to the Electoral Court. The party
could not bypass this procedure by seeking a review of the declaration of results;

* On the substance of the challenge, the Court accepted the IEC’s explanation that the leaderboard incident affected the public-facing
display, while the underlying vote-capturing, auditing and verification processes continued. The audit trail and management reports
supported the IEC’'s account that results continued to be processed and no election data was lost during the incident;

e The Court found no basis to reject the IEC’s factual explanation and dismissed the MK Party’s claims concerning the integrity and
reliability of the results system, as well as its request to refer disputed issues to oral evidence. Each party was ordered to pay its own
costs.

e The IEC welcomed the judgment and regarded the matter as closed, while noting that the decision provides clarity ahead of the 4
November 2026 Local Government Elections (LGE);

» The judgement provides institutional reassurance regarding the IEC’'s administration of the 2024 election results, while the timing is
particularly relevant to preparations for the forthcoming LGE.

ACTIONSA PA LAUNCH LGE MANIFESTOS

3 ¢ On 26 September, ActionSA and the Patriotic Alliance (PA) launched their Local
Government Elections (LGE) manifestos through rallies in Johannesburg and
Mangaung Metropolitan Municipality respectively;

e For ActionSA, Mashaba presented a ten-point manifesto, with key proposals
including credible and fully funded municipal budgets, improved metering and

2026 Local Government Elections —— billing systems, greater transparency in municipal procurement, performance-

based appointments and stronger enforcement against the theft of municipal

infrastructure and illegal connections;

MAN IFESTO e ActionSA also positioned municipalities as vehicles for local economic growth
and employment, proposing reduced regulatory red tape, defined turnaround
times for municipal approvals, improved access for Small, Medium and Micro
Enterprises (SMMEs) to municipal opportunities and the regeneration of Central
Business Districts (CBDs) and town centres through improved safety, services
and action against derelict and hijacked buildings;

e The PA similarly focused on tangible municipal pressures, proposing a three-month municipal rates payment holiday and the
complete write-off of historical municipal debt, alongside free title deeds for qualifying long-term council-housing residents within 100
days of assuming office;

e Other proposals included municipality-funded free Wi-Fi for students, job seekers and small businesses, a freeze on the sale of
municipal land for gated developments in favour of using public land for housing, and redirecting municipal security budgets towards
remuneration for volunteer neighbourhood-watch members;

e Taken together, ActionSA places greater emphasis on institutional reform, municipal financial discipline, regulatory efficiency and
creating a more enabling environment for businesses, while the PA places greater emphasis on direct household relief, housing, digital
access and community-level support.
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LEGISLATIVE/REGULATORY UPDATES

ICASA WITHDRAWS AND RE-ISSUES AFFORDABILITY MARKET INQUIRY
NOTICE

On 30 September , the Independent Communications Authority of South Africa
(ICASA) published a General Notice in the Government Gazette, W|thdroW|ng
its earlier Notice 4130 of 4 September that had announced a market inquiry
into the affordability of telecommunications services, while simultaneously
issuing a fresh Notice of Intention to conduct the same inquiry under section
4B of the ICASA Act;

e The Authority also withdrew in full the two earlier notices (4129 of 4 September
and 4148 of 9 September) that had signalled a separate market inquiry into
the impact of Over-The-Top services ? TT) - services that deliver content or
communications over the internet - on licensees and the regulatory
framework;

e The gazette withdraws the original affordability inquiry notice and includes a
further Notice of Intention setting out the inquiry’s scope and consultation
process. It does not explain the reasons for the withdrawal or identify changes
from the earlier notice;

* The IEC disputed this interpretation, arguing that the incident affected the public-facing display of results rather than the underlying
vote-capturing and reporting functions, and further maintained that there was no loss or damage to election data;

e The Court held that the MK Party had failed to follow the mandatory objections procedure under section 55 of the Electoral Act. A
challenge to election results must proceed through objections to the IEC and, thereafter, an appeal to the Electoral Court. The party
could not bypass this procedure by seeking a review of the declaration of results;

AFRICA WATCH

SADC REVIEWS MOZAMBIQUE ZIMBABWE BORDER EFFICIENCY

On 28 September, Southern African Development Community (SADC) Secretariat

reported on a detailed study visit to the Cuchamano/Nyamapanda border post

between Mozambique and Zimbabwe;

e The study, conducted from 21-25 September, follows a 2013 SADC commitment to

improve border efficiency at key border posts, an agenda reaffirmed at the 25th

> Ministerial Task Force on Regional Economic Integration in June 2026;

¥  The assessment examined operating hours, transit procedures, coordination
- between border agencies, information sharing, infrastructure and progress

towards a One Stop Border Post;

« Cuchamano/Nyamapanda sits on both the Beira and North—South corridors and

supports freight movements involving Mozambique, Zimbabwe, Botswana, the

Democratic Republic of Congo, Malawi, South Africa and Zambia;

e The border post operates daily from 06:00 to 20:00 and handles around 80 trucks

% NG & 0aday, making clearance efficiency material to regional freight flows;

The assessment found that extended operotlng hours have improved clearance and reduced congestion, but identified further scope
to strengthen agency coordination, transit procedures, information sharing and use of border infrastructure;

e Recommendations will now go to SADC policy structures for decisions and guidance;

e The value will depend on whether the assessment leads to shorter and more predictable clearance times, as delays at corridor border
posts raise logistics costs, tie up working capital and weaken regional supply-chain competitiveness.

INTERNATIONAL AFFAIRS UPDATES

TRUMP-XI WHITE HOUSE MEETING

« On 25 September, Chinese President Xi Jinping concluded his state visit to the United States (U.S.), hosted by President Donald Trump;
e This was Xi's first state visit to the U.S. since 2015, with the two leaders having last met in Beijing in May 2026 during Trump’s state visit to
Ching;
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e The leaders chiefly discussed bilateral trade and concluded with eight
deliverables and understandings, including an arrangement for reciprocal
reduced tariff treatment covering US$30 billion of goods in each direction;

e Both sides operationalised the U.S.-China Board of Trade, a bilateral body
composed of U.S. and Chinese officials tasked with considering reduced tariff
treatment on selected goods, consistent with their respective domestic laws
and processes — which produced recommendations for reduced tariff
treatment on a number of products, bilaterally;

e The parties also operationalised the Board of Investment, which is intended to
provide a structured channel for discussing investment opportunities and
investment-related impediments;

e This was accompanied by the launch of a working group focused on agricultural
market-access barriers, as well as continued discussions on supply-chain
shortages involving rare earths and other critical minerals;

o Artificial intelligence (Al) also featured prominently, with the establishment of a China-U.S. Al Dialogue to exchange views on the risks
and benefits associated with emerging Al technologies, alongside a bilateral coommunication channel for Al-related incidents;

e Altogether, the meeting produced concrete areas of bilateral cooperation spanning trade, investment, critical minerals and Al, while
providing additional mechanisms for managing economic and strategic tensions between the two countries;

e For businesses, the tariff and investment arrangements could provide greater clarity around market access and investment-related
impediments, while continued cooperation on critical minerals has potential implications for global supply chains.




