-(0%8.

WEEKLY POLITICAL AND -9%0
ECONOMIC HIGHLIGHTS

FRONTLINE AFRICA

23 SEPTEMBER 2026 — ADVISORY —

LOCALGOVERNMENTELECTIONS WATCH

e On 19 and 20 September, the Economic Freedom Fighters (EFF) launched their
provincial local government manifestos in Inanda, Durban, and Delft, Cape
Town, respectively, pledging to expand basic services like water and sanitation,
address street cleaning and refuse collection, and increase old-age grants,
thereby positioning the party around poverty reduction and wealth
redistribution ahead of the municipal elections.

e On 20 September the African National Congress (ANC) held a Localised

SHOW UP

VOTE

202 LOCAL GOVERNMENT Manifesto rally in Giyani, Limpopo, addressed by Secretary General Fikile
Mbalula, with emphasis on water, social housing, roads and improved
municipal services ahead of the Local Government Elections.

ELECTIONS SOUTH AFRICA

GOVERNMENT UPDATES

& Eskom ESKOM REPORTS IMPROVEMENT INPOWER SUPPLY

On 18 September, Eskom reported that its financial year-to- date Energy
Availability Factor (EAF) reached 67.96%, the highest level in six years;

e Unplanned outages fell to 19.23%, while approximately 6,202 megawatts of
generation capacity has returned to the grid over the past three years;

e Furthermore, Eskom’s diesel expenditure fell by R4.8 billion, or 81%, year-on-year,
thus reflecting lower reliance on emergency diesel generation;

& * Moreover, South Africa reached 490 consecutive days without load shedding,
while seven provinces were free of load reduction and 86% of affected
customers had been restored to normal supply;

e Consequently, outage risk is now concentrated in specific municipalities rather
than being national, making the location of sites and suppliers the key exposure

—r =S until Eskom meets its March 2027 target to eliminate load reduction;

e With supply stablllsmg, electr|C|ty is becomlng more a cost issue than a reliability one for business, though the thin margin and

upcoming summer maintenance argue against cutting backup capacity yet.

SABIILEADERSHIP ROUNDTABLE

SOUTH AFRICA ¢ On 21 September, the South African Business Impact Initiative (SABII) convened
‘ : a high-level roundtable in New York on the margins of the 81* United Nations
BUSINESS INITIATIVE General Assembly, which focused on converting partnerships into investment
) . and implementation;
— FOR IMPACT ‘(SAB"):  Discussions centred on the African Continental Free Trade Area (AfCFTA),
industrialisation, investment and regional value chains, including rules of origin,
R - - the automotive pact and joint production opportunities;

; » Moreover, cross-border Special Economic Zones (SEZs) emerged as a practical
LEADERSF"P ROUNDTARBLE project pipeline, including potential South Africa-Mozambique—-Eswatini
- initiatives linked to the Nkomazi—Maputo corridor and opportunities around

,-”’"“(/ Beitbridge;

e Financing and de-risking were identified as key enablers, with emphasis on mobilising South African banks, international institutions
and private capital for projects across the continent;

e Furthermore, youth employment and skills were also linked to the growth agenda, including expansion of the Youth Employment
Service (YES) on-the-job learning and entrepreneurship pathways;

e The cross-border SEZ rules will decide which goods enter South Africa duty-free, creating either a lower-cost production base or new
competition for local manufacturers;

e As corridors, SEZs, sectoral agreements and financing structures move towards implementation, early private-sector engagement can
shape project design and position businesses for the resulting investment, procurement and supply-chain opportunities.
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POLITICALUPDATES

e

IFPLAUNCHED ITS ELECTIONS MANIFESTO

e On 20 September, Inkatha Freedom Party (IFP) President Velenkosini Hlabisa
launched the party’s 2026 manifesto, highlighting a number of commitments
ahead of the Local Government Elections on 4 November;

e The first commitment focused on job creation, with the party promising to
create an environment conducive to business growth and job creation;

e Secondly, the IFP committed to delivering basic services and functional
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infrastructure;
. _ - e The party also promised protections for, respect for, and cooperation with the
: y = D FERCAN - 1 g Khoi-San, as well as traditional leadership;
In addition, t condemned and promised to tackle corruption, financial misconduct and maladministration, while committing to

accountability and transparency;

 Lastly, Hlabisa outlined commitments for the protection, support and empowerment of women, youth and persons with disabilities;

e The five-point manifesto adapts several themes from the IFP’'s broader 2024 national elections plan — such as job creation, support for
traditional leadership and the protection of vulnerable groups — to a municipal focus on service delivery and infrastructure, reflecting
institutional continuity while emphasising the party’s record in the municipalities it currently governs.

‘ ‘?J NFP-SHINGA DISPUTE RETURNS TO COURT
P

N e On 21 September, the National Freedom Party (NFP) approached the

™ Pietermaritzburg Division of the High Court seeking to compel the KwazZulu-Natal
Provincial Legislature Speaker, Nontembeko Boyce, to abide with the court's 15
September order and facilitate the swearing-in of NFP President Ivan Barnes as
the next candidate on the party’s list;

e The dispute follows Mbali Shinga’s expulsion from the NFP after an internal

: disciplinary process, which she challenged in court in June. Thereafter, the NFP's
e National Working Committee (NWC) heard and dismissed her appeal in July,

g™ “? >y 5 \ .. '3 confirming her expulsion;

On 15 September, the High Court had found that the interim relief granted to Shinga had lapsed following the NWC’s determination of

her appeal. The court subsequently directed Boyce to declare the NFP's seat vacant and comply with Rule 14 of the Legislature’s

Standing Rules;

e Thereafter, Boyce declared the seat vacant and made arrangements for Barnes’ swearing-in, but halted the process after Shinga
applied for leave to appeal the 15 September judgment. The Speaker then stated that she regarded the declaration of the vacancy as
ineffectual pending the appeal process and that Shinga remained a member of the Legislature;

e The NFP has now returned to court arguing that an application for leave to appeal does not, in itself, suspend the 15 September order,
and is seeking to have Barnes sworn in;

» The dispute comes amid broader organisational tensions within the NFP ahead of the November local government elections, including
the departure of eThekwini Deputy Mayor Zandile Myeni from the party in early September to establish the National People’s
Ambassadors (NPA);

e The immediate political significance remains centred on the KZN Legislature, where the NFP holds one seat: Barnes’ replacement of
Shinga could affect the NFP's alignment between the provincial Government of Provincial Unity (GPU) and opposition parties, given
Barnes’ stated opposition to the GPU.

LEGISLATIVE/[REGULATORY UPDATES

PARLIAMENT SEEKS TIGHTER AUCTION OVERSIGHT

* On 18 September, the Portfolio Committee on Trade, Industry and Competition
had initiated an oversight and information-gathering exercise on the regulation

sl aat b e : el T and functioning of the auction industry. The committee is seeking public

g a4 y. ;L}L, el P % submissions on the matter by 30 September 2026;

T = Cand : g%l ° The development comes as the committee schedules engagements with the
C o & e T - auction industry and relevant regulatory bodies on 6 October, particularly

- . concerning the sale and disposal of South Africa’s strategic and productive

assets;

e Public submissions are intended to inform the committee’s consideration of unscrupulous industry practices, their impact on economic
transformation and development, the state of transformation within the profession, and proposals to address these concerns;

e Parliament notes that the industry is largely self-regulated, raising concerns around corruption, lack of transparency, undervaluation of
state and productive assets, reduced government control over strategic sectors and barriers to entry for historically disadvantaged
persons;
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Particular concern has been raised over online auctions and the potential for foreign-based buyers to acquire strategic and productive
assets, including amid exchange-rate differentials, as well as the perceived disproportionate acquisition of such assets by foreign
companies;

e The committee’s review could therefore inform potential legislative or regulatory measures to strengthen oversight, address identified
gaps and abuses, and support a more transparent, competitive and transformed auction industry.

AFRICAWATCH

AFREXIMBANK-DBSA JOINT PROJECT
PREPARATIONFACILITY

e On 18 September, the African Export-Import Bank (Afreximbank) and the
Development Bank of Southern Africa (DBSA) signed a Joint Project Preparation
Facility (JPPF) Framework Agreement - a collaborative financing mechanism in
which the two institutions pool resources to fund the early-stage work needed to
turn project ideas into bankable investments;

e Each institution is eligible to contribute up to US$10 million, creating a potential
combined facility of US$20 million;

e The facility will address a key constraint to infrastructure investment: the
shortage of projects that are sufficiently prepared for investor and lender
consideration, by funding technical, financial and legal work required to move

» projects from concept to bankability;

e Priority areas include power and energy, particularly energy-transition projects; transport and logistics; information and
communication technology (ICT); strategic-minerals beneficiation; and other sectors aligned with national, regional and continental
priorities;

* The JPPF is one of the first operational instruments following South Africa’s accession to the Afreximbank Establishment Agreement in
February 2026 and complements Afreximbank's announced US$8 billion Country Programme for South Africa;

e The facility supports the objectives of South Africa’s National Development Plan 2030, Southern African Development Community
(SADC) integration and implementation of the African Continental Free Trade Area (AfCFTA), serving as a practical instrument for
industrialisation, export growth and regional integration under the AfCFTA across South Africa and the wider Southern African region;

e Projects prepared under this facility become a pipeline of bankable power, transport, ICT and minerals projects that will need
contractors, suppliers, equipment and operators thus creating opportunities for businesses in those sectors.

INTERNATIONAL AFFAIRS UPDATES
UNGA81SEES GROWING DIVISIONS

e On 22 September, heads of state and government and other senior
representatives convened in New York for the opening of the 81* session of the
United Nations General Assembly (UNGAS81) General Debate, with discussions
centred on conflicts in the Middle East and Ukraine, growing geopolitical
competition, multilateralism and the role of the UN in addressing global
challenges;

e UN Secretary-General Anténio Guterres opened the debate by warning that
global divisions are deepening, identifying war, inequality, climate change and

DR Al pinity NAUNG g s s 5570l el artificial intelligence (Al) as four major “tests of power”;

U.S. President Donald Trump adopted a more unilateral position, highlighting his administration’s efforts to end conflicts while defending
U.S. military action against Iran and warning that Tehran would face further escalation if it does not reach a deal;

e Trump also said the U.S. was working with Russia and Ukraine to end the war in Ukraine, while claiming that the U.S. had ended the war
in Gaza;

e Trump’s comments contrasted with several other leaders, who focused on continued conflict, civilian suffering and the need for greater
adherence to international law;

e Qatar, Turkiye, Jordan and Brazil condemned Israel’'s conduct in Gaza, with Qatar and Turkiye describing the situation as genocide,
while France called for Palestinian sovereignty and criticised the erosion of international law;

e Ukraine remained another major dividing line, with France and Lithuania reaffirming support for Kyiv and criticising Russia, while Brazil
called for diplomacy as the means of resolving the conflict;

e The opening day highlighted a widening gap between calls for renewed multilateralism and a more transactional approach to
international relations. While many states continued to emphasise international law, diplomacy and reform of multilateral institutions,
the U.S. position under Trump placed greater emphasis on national sovereignty, unilateral action and U.S. interests, suggesting that
restoring consensus on the role of the UN will remain difficult;

e The divisions evident on the first day are likely to complicate efforts to secure collective responses to conflicts, and to coordinate
collective withdrawal from the international criminal court.




