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Executive Summary
Developments across Africa this month reflected a complex interplay between ambitious economic integration
initiatives and persistent, multifaceted security and governance challenges. For corporates operating in different
African markets, the landscape requires a nuanced approach that balances long-term growth potential against
immediate operational risks.
Regional Integration vs. Implementation Realities: The 46  SADC Summit in Durban and UNECA meetings in
Yaoundé highlighted a critical focus on industrialisation, corridor development (e.g., the Lobito Corridor), and the
AfCFTA as long-term solutions to the continent’s economic stagnation. However, progress remains uneven.
Businesses must navigate a landscape moving slowly from commitment to implementation, grappling with
persistent trade barriers, regulatory inconsistencies, and infrastructure constraints. The dream of a unified currency
in West Africa (the ECO) faces significant hurdles, pushing its realistic timeline further out.
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Persistent Conflicts and Fragile Peace: While the official end of the Ebola outbreak in Uganda provided a significant
public health victory, the security landscape remains fragile. Ongoing conflict in Sudan, cross-border tensions
between Rwanda and the DRC, and deadly ambushes on UN peacekeepers in South Sudan underscore the complex
political and security dynamics that continue to threaten regional stability and development.
Security Failings, Elections, and Political Transitions: A mass kidnapping in Nigeria exposed continuing security
failings, prompting presidential orders for rescue but highlighting deeper systemic vulnerabilities. In Tanzania, the
resignation of the Vice President signalled potential internal political shifts that bear close monitoring. Meanwhile,
Zambia’s general election provided a crucial test of democratic credibility in Southern Africa, with a largely peaceful
process overshadowed by observer concerns and opposition allegations of irregularities.
Overall, the month’s events show that while Africa's economic integration and democratic agendas are advancing,
their commercial value and the region’s broader stability are contingent on overcoming implementation gaps,
infrastructure constraints, and significant security and governance challenges.

Regional Integration Faces an Implementation Gap
Developments across Central, East, and Southern Africa illustrate
different dimensions of regional integration, from removing practical
barriers to AfCFTA trade to advancing monetary integration and
investing in transport infrastructure. Together, these developments
suggest that the commercial value of integration increasingly
depends on implementation capacity, institutional coordination, and
infrastructure delivery rather than commitments alone.

DEVELOPMENT AND ECONOMY

In Yaoundé, Cameroon, UNECA convened representatives of the eight National AfCFTA Implementing Committees,
regional economic communities, and private-sector stakeholders in Yaoundé (4-7 August) to address barriers to
implementation. The convening focused on strengthening the institutional and technical capacity required to
translate the Agreement into practical trade opportunities. However, the gap between AfCFTA commitments and
commercial implementation is highlighted by the fact that Cameroon remains the only country in Central Africa to
trade under AfCFTA preferential terms through the Guided Trade Initiative. UNECA identified several national
committees as non-existent, barely functional, or inadequately resourced.
Conversely, East Africa continues to advance financial integration. The East African Community (EAC) Monetary
Affairs Committee reaffirmed the roadmap towards an East African Monetary Union and a single currency by 2031.
Investment in Zambia’s participation in the Lobito Corridor provides a more tangible example of regional integration
through infrastructure. The African Development Bank’s US$255 million loan and US$10 million grant for the first phase
of the Lobito Integrated Economic Corridor Development Project will support the development of transport, trade, and
related infrastructure, linking Zambia’s mineral-rich regions to Angola’s Atlantic port and strengthening the
foundations for regional trade and industrialisation.

ECOWAS and the Long Road to the ECO
The Economic Community of West African States (ECOWAS) faces a
critical juncture regarding its long-held ambition for a single currency,
the ECO. While 2027 has been set as a new target date, significant
challenges persist.
ECOWAS has repeatedly postponed the launch of the ECO, primarily
due to the failure of member states to meet the required economic
convergence criteria (such as low inflation, fiscal deficit limits, and
stable exchange rates).



Current economic data from across the region shows that most member states are far from achieving these criteria,
especially given the recent global economic shocks.
A single currency in 2027 appears highly unrealistic without unprecedented political will and rapid economic
adjustment, which seems unlikely in the current climate. The primary benefits of a single currency - reduced
transaction costs and increased intra-regional trade - remain desirable, but the economic prerequisites are not in
place.
The push for the ECO is happening alongside the broader continental push for the AfCFTA, suggesting that monetary
integration is seen as a key enabler of deeper trade integration. However, the failure to meet the ECO criteria could
also indicate deeper structural economic divergences that might hinder AfCFTA implementation in West Africa.
It is prudent to anticipate further delays in the launch of the ECO. The 2027 deadline is more symbolic than
achievable.
ECOWAS summits and official communiqués for any updates on the ECO roadmap and convergence criteria, as well
as the economic performance of key member states, will be key watchpoints.

SADC Summit Tests Regional Cooperation Amid Migration
Pressures

The 46  Ordinary Summit of SADC Heads of State and
Government was held on 17 August 2026 in Durban, South
Africa. South African President Cyril Ramaphosa was
formally elected SADC Chair. Although the official theme
was industrialisation, migration governance became a
central, unavoidable topic due to anti-illegal immigrant
marches and protests that have been happening in South
Africa.
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The post-summit communiqué confirms the dual focus on
industrialisation and migration dialogue. It officially
endorsed priorities including industrial growth, energy
transition, critical minerals, and one-stop border posts.

This development connects several broader regional trends:
1.Migration: The Summit connects the immediate social tensions (anti-illegal immigrant sentiments in South Africa) to

regional policy dialogue, recognising that migration governance requires a coordinated response, not just national
enforcement.

2.Economic Integration vs. Reality: It links the ambitious industrialisation rhetoric to the concrete enablers (finance,
logistics, value chains) required to make it a reality.

3.Security and Development: It connects regional security challenges (e.g., in DRC and Mozambique) to economic
stability, acknowledging that development in origin countries is essential to ease migration pressures and reduce
conflict risks.

The communiqué commends progress on the SADC Regional Development Fund ratification and approves the SADC
Tourism UniVisa agreement.
The Summit represents a pragmatic attempt to link long-term economic development with immediate security and
social pressures (migration).

1.Economic Focus: Framing industrialisation, infrastructure, and mineral beneficiation as "structural responses" to
unemployment and hunger is a logical, long-term strategy to address the root causes of irregular migration.
Political Focus: South Africa's briefing on migration and Ramaphosa's condemnation of xenophobia signal that
migration is now a top-tier political priority for the region's largest economy, which is also the primary destination for
regional migrants.

2. Implementation Gap: While the endorsement of high-impact priorities (industrial growth, value chains, corridors) is
positive, the real test lies in execution. The fact that the Regional Development Fund ratification is "incomplete" and
the UniVisa benefits depend on "actual signature and operationalisation" highlights the recurring challenge of
moving from rhetoric to concrete action in SADC.

The Summit's outcomes are a positive step toward a more integrated and coordinated regional response to both
economic and migration challenges.

1. Implementation is Key: However, the ultimate success of these initiatives depends entirely on effective
implementation by member states.

2.Continued Risk: The persistent migration tensions and security challenges in the DRC and Mozambique will continue
to present operational, labour, and reputational risks for companies engaged in cross-border activities within the
SADC region.



Key indicators for monitoring include the progress of member states in ratifying the SADC Regional Development
Fund. This is a crucial indicator of financial commitment. Specific issue focus areas should include: 

1.UniVisa Operationalisation: Watch for the actual signature and operationalisation of the SADC Tourism UniVisa. This
will test the region's ability to facilitate easier movement of people.

2.Migration Dialogue: Track the frequency and substance of the coordinated regional dialogue on migration. Are
concrete policies emerging?

3.Anti-illegal immigration tensions: Closely monitor the security situation and xenophobia-related tensions in South
Africa, as these have a direct impact on regional relations and operational stability.

4.Regional Conflicts: Monitor security developments in the DRC and Mozambique, as these remain significant sources
of instability and displacement.

Hormuz Risk Escalates as US-Iran Hostilities Resume
The security outlook around the Strait of Hormuz deteriorated materially
on 30-31 August, despite the temporary maritime corridor agreed
between Iran and Oman. The renewed US-Iran military confrontation,
including the US strike on Iranian rocket launchers on Larak Island and
Iran’s subsequent retaliation against US forces in Jordan, demonstrates
that the underlying conflict remains highly unstable. 
Reports of a tanker striking naval mines, combined with renewed
Iranian warnings to commercial vessels and US concerns over mine
deployment, further reinforce the perception that Hormuz remains a
high-risk shipping corridor. The escalation pushed Brent crude above
$90 per barrel, while renewed US threats against Iran’s Kharg Island oil-
export terminal have introduced an additional potential supply shock.
The Iran-Oman arrangement therefore reduces, but does not remove,
the risk of sustained disruption.

For Africa, the principal exposure is through energy prices, shipping costs, inflation and supply chains rather than
direct military involvement. A prolonged disruption or even sustained insecurity around Hormuz could raise crude
prices, marine-insurance premiums and freight costs, affecting African fuel importers, manufacturers, agriculture,
mining, logistics and consumer-facing businesses. South Africa would be particularly exposed through higher fuel
and transport costs, imported inflation and pressure on household consumption, although commodity exporters
could benefit from higher global prices. Corporates should therefore treat Hormuz as an active geopolitical and
commercial risk, monitoring oil prices, shipping and insurance costs, vessel movements, the Iran-Oman corridor,
further US-Iran strikes, developments around Kharg Island and sanctions enforcement. 

SECURITY
Nigeria's Mass Kidnapping Exposes Persistent Security
Vulnerabilities

Nigeria’s President Bola Tinubu has ordered the immediate rescue
of hundreds of people, mostly women and children, who were
kidnapped by gunmen in northwest Nigeria.
A large group of armed men abducted hundreds of individuals
from a rural community in Zamfara State. This is one of the largest
mass kidnappings in recent months.
The kidnapping has been confirmed by local officials and security
sources. The President has publicly condemned the act and
directed security forces to secure the release of the victims.
This incident exposes continuing security failings in Nigeria, particularly in the northwest where criminal gangs and
extremist groups operate with significant impunity. Despite government assurances, the security situation remains
volatile.
The persistent insecurity in Nigeria has broader regional implications, contributing to instability in the Sahel and
hindering regional economic integration. It also poses significant reputational and operational risks for businesses in
the country.
The immediate priority is the safe rescue of the kidnapped individuals. However, this incident underscores the urgent
need for a more comprehensive and effective security strategy in Nigeria.
Key watchpoint: monitor the progress of the rescue operation and any potential shifts in Nigeria’s security policy in
response to this mass kidnapping.



This attack underscores the challenges in implementing the 2018 peace agreement and the ongoing need for a
robust UN presence to protect civilians and support the transition.
The international community must continue to support UNMISS and press the South Sudanese government to fulfil its
security responsibilities.
Key watchpoint: monitor the investigation into the attack and any potential escalation of violence in Jonglei State.
Also, watch for any impact on the broader peace process in South Sudan.

The incident has been confirmed by UNMISS, which strongly
condemned the attack and called on South Sudanese authorities
to investigate and bring the perpetrators to justice.
The attack highlights the persistent dangers faced by
peacekeepers in South Sudan and the precarious security situation
in parts of the country, despite the ongoing peace process. Jonglei
State, in particular, has been a flashpoint for inter-communal
violence and armed group activity.

Rwanda-DRC Tensions Escalate Amid Renewed Mutual
Accusations

Tensions between Rwanda and the Democratic Republic of
Congo (DRC) have escalated again, with Rwanda accusing the
DRC of supporting an armed group that carried out an attack on
its territory.
Rwanda has alleged that the DRC is supporting the Democratic
Forces for the Liberation of Rwanda (FDLR), an armed group
composed of remnants of the forces responsible for the 1994
genocide, which reportedly carried out a recent cross-border
attack.
Rwanda has presented what it claims is evidence of DRC support
for the FDLR. The DRC has consistently denied these accusations,
in turn accusing Rwanda of supporting the M23 rebel group
operating in eastern DRC.
These mutual accusations are a long-standing feature of the complex conflict dynamics in eastern DRC. They fuel
mistrust and hinder regional efforts to bring peace and stability to the region.
The conflict in eastern DRC has significant regional implications, involving multiple armed groups and neighbouring
countries. It hampers economic development and regional integration in the Great Lakes region.
This situation is highly volatile and requires urgent diplomatic intervention to prevent further escalation.
Monitoring diplomatic efforts by the African Union and regional bodies to de-escalate the situation will be key
watchpoints, alongside any increase in military activity along the Rwanda-DRC border.

Sudan's War: The Battlefield Is Defining the Country's Political
Future

The ongoing conflict in Sudan between the Sudanese Armed Forces
(SAF) and the Rapid Support Forces (RSF) is increasingly shaping the
country's political future, with the battlefield becoming the primary
determinant of any potential political settlement.
The war has entered a dangerous new phase, with both sides dug in
and neither achieving a decisive victory. Reports from the ground
indicate continued intense fighting in Khartoum, Darfur, and other
regions, causing a massive humanitarian crisis and devastating the
country's infrastructure. Diplomatic efforts have so far failed to achieve
a lasting ceasefire.
The terms of any future political transition will be dictated by the military balance on the ground. A negotiated
settlement seems distant as both sides believe they can still win militarily. The conflict is fragmenting the country
along ethnic and regional lines. This protracted conflict threatens stability in neighbouring countries and hinders
regional integration, posing a challenge to the African Union's principle of "silencing the guns." The international
community must prioritise humanitarian aid and continue to pressure both sides to return to the negotiating table.

South Sudan's Fragile Security Environment Exposed by UN
Peacekeeper Ambush

Two United Nations peacekeepers from the UN Mission in South Sudan (UNMISS) were killed, and others were injured,
in an ambush by armed men in Jonglei State.
UN peacekeepers were on a routine patrol when they came under fire. Two peacekeepers (from an unspecified
nationality) were killed, and several others were wounded.



For the business community, the election’s outcome and subsequent environment present a mixed picture. President
Hichilema's pro-business stance ensures that Zambia's copper sector, which accounts for 66% of goods exports,
remains strategically open for private capital. Furthermore, a maintained focus on resource localisation, domestic
processing, and regional supply chain integration will influence future capital commitments. However, the credibility
of electoral institutions remains highly relevant to political confidence and, indirectly, to perceptions of Zambia’s
investment environment. Multilateral investors will also need to balance complex geopolitical dynamics as Zambia
continues maintaining energy partnerships with both Western and Chinese actors.

Vice-President’s Resignation Signals Potential Shift in
Tanzania's Political Landscape

In a significant political development, Emmanuel Nchimbi, who
served as Vice President under President Samia Suluhu Hassan, has
officially resigned from his position.
The reasons for Nchimbi's resignation have not been fully disclosed.
However, this resignation signals potential internal political
dynamics and a possible transition within the ruling Chama Cha
Mapinduzi (CCM) party. While Tanzania has a history of stable
political transitions, this resignation introduces a degree of
uncertainty. It will be important to monitor the appointment of a new
Vice President and any subsequent changes in the government or
within the CCM, as well as any policy implications or shifts in the
country's political landscape.

In a major public health victory, the World Health Organisation
(WHO) has declared the end of the Ebola outbreak in Uganda,
following 42 consecutive days with no new cases. This declaration
is based on rigorous surveillance and testing protocols. The
outbreak, which began in September 2026, was caused by the
Sudan ebolavirus strain.
The successful containment of the outbreak is a testament to the
effective response by the Ugandan government, the WHO, and
other partners. It demonstrates the importance of rapid detection,
contact tracing, and community engagement in controlling
infectious diseases. The end of the outbreak is a positive
development for Uganda and the region, reducing the risk of cross-
border transmission and allowing the country to focus on recovery
and strengthening its health system.

PUBLIC HEALTH
WHO Says Ebola Outbreak in Uganda is Over

Zambia's Elections Test Political Stability and Institutional
Credibility

Zambia’s 2026 general election provided an important test of the
country’s political and institutional environment. While the election
resulted in President Hakainde Hichilema being declared the winner
with more than 60% of the vote, the process was overshadowed by
significant challenges. Allegations from the opposition surrounding
irregularities, suspended vote counting, ballot theft, and assaults on
election staff raised immediate questions regarding the credibility
of the outcome.

DEMOCRACY AND POLITICAL TRANSITION

These concerns were echoed, in part, by international observers. The SADC Electoral Observation Mission found that
while most of the 277 polling stations it observed were calm and peaceful, and the Electoral Commission of Zambia
demonstrated preparedness, critical shortcomings remained. The mission highlighted concerns regarding media
freedom, electoral violence, and the conspicuous absence of dedicated legislation governing the management,
funding, and accountability of political parties. These findings suggest that while the voting process itself may have
been largely peaceful, the broader electoral framework and institutional credibility require significant strengthening
to sustain political stability beyond election day.



Risk Category
Risk Event &
Description

Probability
(Low/Med/High)

Impact
(Low/Med/High)

Business
Implications

Mitigation
Strategy

Security

Escalation of
Rwanda-DRC
Conflict: Tensions
remain high
following mutual
accusations. A
direct or proxy
escalation along
the border is
possible.

Medium High

Disruption to
cross-border
trade in the
Great Lakes
region.
Operational risks
for mining and
logistics in
Eastern DRC.
Increased
insurance
premiums.

Monitor
diplomatic
efforts. Review
security
protocols for
personnel in
affected areas.
Diversify supply
routes where
possible.

Security

Persistent
Insecurity and
Kidnapping in
Nigeria: The
mass kidnapping
in Zamfara
highlights
systemic failings.
Criminal gangs
remain active in
Northern Nigeria.

High High

High risk to
personnel safety,
particularly in
rural areas.
Disruption to
agricultural
supply chains
and
infrastructure
projects.
Reputational and
operational risks.

Limit non-
essential travel
to high-risk
states.
Implement
robust journey
management
and static
security
protocols. Review
crisis
management
and kidnap-for-
ransom plans.

Operational/Log
istics

Continued Trade
Barriers and
AfCFTA Delays:
Implementation
gaps persist
despite regional
commitments.
Non-tariff
barriers and
regulatory
inconsistencies
remain.

High Medium

Increased
transaction costs
and delays in
moving goods
across borders.
Uncertainty
regarding
preferential tariff
treatment.
Hindered market
entry strategies.

Monitor AfCFTA
implementation
updates.
Strengthen
institutional
knowledge of
regional trade
agreements.
Engaged with
regional
economic
communities.

Political/Democr
atic

Post-Election
Instability in
Zambia:
Opposition
allegations of
electoral
irregularities
could lead to
protests or legal
challenges.

Medium Medium

Potential for
localised unrest
or disruptions to
business
operations.
Uncertainty
regarding policy
continuity if legal
challenges are
successful.

Monitor political
developments.
Engaged with a
broad range of
stakeholders.
Maintain a
neutral political
stance.

CORPORATE RISK MATRIX (SEPTEMBER - NOVEMBER 2026)
This matrix assesses projected risks based on August 2026 developments, focusing on impacts relevant to corporate
operations, supply chains, and personnel.



Political/Democr
atic

Internal Political
Jockeying in
Tanzania: The
VP's resignation
signals potential
shifts within the
ruling CCM party
ahead of the
next election.

Medium Medium

Uncertainty
regarding policy
direction or
government
appointments.
Potential for
delays in
decision-making
processes.

Monitor political
developments
and key
appointments.
Maintain
relationships
with government
officials.

Public Health

Resurgence of
Infectious
Diseases: While
the Uganda
Ebola outbreak is
over, the risk of
resurgence or
new outbreaks of
endemic
diseases
remains.

Low High

Potential for
travel
restrictions,
supply chain
disruptions, and
risks to personnel
health. Increased
operational
costs.

Maintain robust
health and
safety protocols.
Monitor health
advisories.
Ensure personnel
are vaccinated
and educated on
disease
prevention.

Logistics/Supply
Chain

The Iran-Oman
deal
notwithstanding,
the latest
resumption of
hostilities
between the U.S.
and Iran could
still impact
shipping through
the Strait of
Hormuz.

High Very high

Increased
energy prices
and shipping
costs. Potential
for delays in
receiving critical
inputs or
exporting goods.

Monitor
geopolitical
developments.
Diversify
suppliers and
shipping routes.
Review energy
procurement
strategies.
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