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Executive Summary: Key Judgements

South Africa is frequently assessed through the prism of governance failures, political
contestation and economic underperformance. Corruption scandals, coalition tensions,
service delivery failures, organised crime and sluggish economic growth have contributed to
a prevailing narrative that portrays the country as a democracy in decline and an increasingly
uncertain investment destination. While these concerns are both real and significant, they

provide only a partial account of South Africa's institutional landscape.

This policy brief argues that governance failure should not be conflated with democratic failure.
Rather than evaluating South Africa solely through the headlines of the day, investors should
assess whether the country's constitutional institutions continue to perform their essential
functions: constraining the exercise of public power, ensuring accountability, facilitating
peaceful political competition and creating a predictable institutional environment within which

businesses can operate with confidence.

The evidence suggests that South Africa continues to demonstrate considerable democratic

resilience, in many ways:

1. Constitutional accountability mechanisms remain operational. Independent
commissions of inquiry, including the Judicial Commission of Inquiry into
Allegations of State Capture (the Zondo Commission), have exposed systemic
corruption, documented institutional abuse and strengthened public accountability.
While implementation of the Commission's recommendations has been slower
than many anticipated - with 48% of the 2022 State Capture Response Plan
completed or substantially completed, 23% on track and 29% delayed by July 2025
- the ability of democratic institutions to investigate misconduct at the highest levels
of government reflects institutional functionality rather than institutional collapse.

2. South Africa successfully navigated its most significant political transition since
1994. The 2024 National and Provincial Elections resulted in the African National
Congress (ANC) losing its parliamentary majority for the first time, necessitating
the formation of a Government of National Unity (GNU) nationally and
Governments of Provincial Unity (GPUs) in Gauteng and KwaZulu-Natal.
Importantly, this transition occurred peacefully, within constitutional processes and
without widespread political violence or institutional disruption. The outcome

demonstrated that South Africa's constitutional framework remains capable of
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accommodating profound political change through negotiation rather than
coercion.

The judiciary continues to serve as one of South Africa's strongest institutional
safeguards. Courts have consistently reviewed executive decisions, scrutinised
legislation and ensured that political authority remains subject to constitutional
limitations. Recent interventions relating to the 2025 Budget Value-Added Tax
(VAT) dispute, as well as litigation surrounding President Cyril Ramaphosa's Phala
Phala matter, illustrate a judiciary that continues to exercise independent oversight
in politically sensitive matters. For investors, judicial independence remains one of
the strongest indicators of institutional certainty and rule-of-law stability.
Democratic accountability extends well beyond the courts. The Seventh
Parliament, operating without a single-party majority, has become increasingly
assertive in exercising oversight over the executive. Parliamentary committees are
more contested, while ministers are subjected to greater scrutiny across party
lines. At the same time, key fiscal institutions continue to demonstrate discipline,
exemplified by National Treasury's decision on 7 July 2026 to temporarily withhold
equitable share transfers from municipalities that failed to comply with legislative
requirements. Such actions reinforce confidence that institutional checks continue
to function even when politically inconvenient.

South Africa benefits from one of the continent's most active and independent civil
societies. Organisations such as the Treatment Action Campaign (TAC), Sakeliga
and the Organisation Undoing Tax Abuse (OUTA), together with investigative
journalists, universities, business associations and public-interest litigators,
continue to challenge unlawful government decisions, expose corruption and
shape public policy. Rather than signalling instability, this culture of public
contestation reflects the openness and accountability expected of a healthy
constitutional democracy.

Public concerns over illegal immigration illustrate the distinction between
governance challenges and democratic failure. While border management and
immigration enforcement remain significant policy challenges, recent nationwide
demonstrations against illegal immigration were largely peaceful and conducted
within constitutional parameters. The central policy challenge therefore lies in
strengthening state capability and administrative effectiveness, rather than
guestioning the legitimacy of democratic institutions themselves.

Institutional resilience is complemented by an ongoing programme of structural
reform. Through Operation Vulindlela, the Presidency and National Treasury

continue to implement reforms across electricity, logistics, water,
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telecommunications, infrastructure and visa administration. These reforms
acknowledge long-standing structural constraints while demonstrating that the
state retains the capacity to identify policy failures and pursue corrective
interventions. By the end of the 2025/26 financial year, 67% of reform initiatives
under Phase Il were progressing on schedule.

8. South Africa's economic outlook remains constrained by weak growth, persistent
unemployment and infrastructure bottlenecks. Nevertheless, the economy retains
several important structural advantages. Inflation has moderated, electricity supply
has stabilised considerably relative to previous years, the South African Reserve
Bank (SARB) continues to enjoy international credibility, and the Johannesburg
Stock Exchange (JSE) remains Africa's most sophisticated capital market. South
Africa also ranks 58th out of 145 economies on Harvard University's Economic
Complexity Index, reflecting a diversified productive base that distinguishes it from
many emerging markets.

9. Beyond its domestic environment, South Africa continues to occupy a strategically
significant position within regional and global affairs. Its leadership within the
African Continental Free Trade Area (AfCFTA), continued engagement through the
African Union (AU), participation in the G20 and broader diplomatic influence
reinforce its importance as a gateway to African markets and a leading voice on

issues affecting the Global South.

The central conclusion of this policy brief is therefore clear. South Africa undoubtedly faces
serious governance, fiscal and socio-economic challenges. However, these challenges exist
within a constitutional order that continues to constrain power, facilitate accountability,

manage political competition and support institutional renewal. This distinction is fundamental.

For long-term investors, political turbulence and institutional weakness are not synonymous.
Countries are ultimately judged not by whether they experience periods of instability, but by
whether their institutions possess the capacity to adapt, correct and recover. South Africa

continues to demonstrate those characteristics.

The country's long-term investment case therefore rests not on the absence of risk, but on the

resilience of the democratic institutions that continue to manage that risk.
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1. Beyond the Crisis Narrative: Why South Africa Remains a Functional Democracy

and a Strategic Investment Partner

South Africans have become accustomed to crises. Every week seems to bring another
headline confirming what many have long suspected: corruption is deeply entrenched, with
South Africa ranking in the 33.6 percentile on the State Capture Index for the 2020-2022 period
(Governance Action Hub, 2023); municipalities struggle to deliver even the most basic
services, as only 15% received clean audits in 2024-2025 (AGSA, 2026); unemployment
continues to rob millions of hope and dignity, with 301 000 more people unemployed between
Q4 2025 and Q1 2026 (Stats SA, 2026a); economic growth remains stubbornly sluggish at
0.5% in Q1 2026 (Stats SA, 2026b); organised crime has become more sophisticated; and
public confidence in institutions such as the police and parts of the criminal justice system has

been severely eroded.

For businesses operating in South Africa and investors considering entering the market, these
concerns are not abstract. Political stability, institutional credibility, policy certainty and the
ability of the state to implement decisions are critical considerations in assessing investment
risk. At Frontline Africa Advisory, one of the questions we are frequently asked by businesses
and prospective investors is straightforward: Is South Africa still a stable democracy, and

is there still a future for business in the country?
It is a reasonable question. The answer, however, requires nuance.

South Africa is not without serious challenges. The country faces a profound crisis of
governance and state capability. Yet governance failure should not be confused with
democratic failure. One of South Africa's most important and often overlooked assets is the
resilience of its constitutional democracy. The country's institutions continue to expose
wrongdoing, constrain power, facilitate peaceful political competition and provide mechanisms

through which citizens, businesses and communities can challenge government decisions.

This distinction matters. A country can experience corruption, weak service delivery and
economic difficulties while still possessing the institutional foundations necessary for long-term
investment and recovery. Conversely, a country can deliver certain efficiencies while lacking

the democratic safeguards required for sustainable economic participation.

For investors, the central question is therefore not whether South Africa has problems. It
unquestionably does. The more important question is whether those problems exist within a
system capable of recognising, debating and addressing them. The evidence suggests that

South Africa's constitutional democracy remains capable of doing exactly that.
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2. A Country Confronting Uncomfortable Truths

The recent revelations emerging from the Madlanga Commission and Parliament's Ad Hoc

Committee into allegations of political interference in policing have been deeply troubling.

For many South Africans, these developments are painfully familiar. The country has travelled
this road before. The State Capture Commission chaired by Justice Raymond Zondo, the
Nugent Commission into failures at the South African Revenue Service, earlier controversies
surrounding Life Esidimeni, the Arms Deal and many other episodes exposed serious

weaknesses in governance, public administration and political accountability.

These episodes have damaged public trust and reinforced perceptions that powerful
individuals and networks can undermine state institutions for private interests. Such concerns
are legitimate. A democratic society cannot ignore corruption or institutional abuse. Indeed,
persistent corruption represents one of the greatest threats to South Africa's long-term stability
because it weakens state capacity, discourages investment and undermines citizens'

confidence in government.

However, another important dimension should not be overlooked. The very fact that these
failures have been exposed, investigated and publicly debated demonstrates the continued

functioning of democratic institutions.

The Zondo Commission, for example, represented one of the most significant exercises in
democratic accountability in South Africa's constitutional history. While implementation of its
recommendations has been disappointingly slow - 48% of the actions identified in the
Response Plan were complete or substantially complete, 23% were on track, and 29% were
delayed or requiring attention by July 2025 (The Presidency, 2025, p. 2) - and prosecutions
have been too few, the Commission succeeded in exposing the scale and sophistication of
state capture, investigating senior political leaders, public officials and private sector actors,
and producing an authoritative public record of institutional abuse (Republic of South Africa,
2022). Its enduring significance lies not only in its findings, but in the fact that such a
comprehensive inquiry could be established, operate independently and publish its

conclusions precisely because South Africa's constitutional institutions remained functional.

State Capture was not evidence that democracy had disappeared. Rather, it was evidence of
an attempt to capture democratic institutions - and of those institutions' eventual ability to

expose that attempt.

This distinction is critical. Democracies are not defined by the absence of wrongdoing. They
are defined by their capacity to uncover wrongdoing, hold individuals accountable and correct

institutional failures.
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3. Democratic Resilience Amid Political Change

The 2024 national and provincial elections provided perhaps the clearest recent

demonstration of South Africa's democratic resilience.

For the first time since 1994, the ANC lost its parliamentary majority, moving down from
57.50% of the national vote in the 2019 national and provincial elections to 40.18% in 2024
(IEC, 2024). Yet the country did not descend into constitutional uncertainty, widespread
political violence or an unconstitutional transfer of power. There was no military intervention,
no suspension of constitutional processes and no broad-based rejection of the electoral
outcome. While the uMkhonto weSizwe (MK) Party has continued to challenge aspects of the
election through the courts, it has done so within the constitutional framework. More
importantly, the electorate, political parties and state institutions acquiesced to the overall
outcome and conducted themselves in accordance with constitutional and electoral

processes.

Power was reconfigured through negotiation rather than coercion, culminating in the formation
of the GNU and GPUs in Gauteng and KwaZulu-Natal. This is precisely how a constitutional

democracy is expected to manage profound political change.

One does not have to support the GNU or agree with every compromise that has emerged
from it, to recognise its democratic significance. Coalition politics can be complicated. They
can be slow, frustrating and unpredictable. However, coalition governments are also a normal
feature of mature democracies, where political parties must negotiate, compromise and

persuade rather than govern through automatic majorities.

For investors, this is an important signal. Political contestation does not necessarily represent
instability. In functioning democracies, contestation is how political systems adapt. The
peaceful transition from a dominant-party system to a coalition-based political environment
demonstrates that South Africa's constitutional framework can accommodate significant

political change. That remains an important democratic asset.

4. The Judiciary: A Critical Institutional Safeguard

Another defining feature of South Africa's democracy has been the continued independence
of the judiciary. Over the past three decades, South Africa's courts have repeatedly

demonstrated that no individual, political party or institution is above the Constitution.
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Executive decisions have been reviewed. Legislation has been scrutinised and, in some
instances, invalidated because of constitutional incompatibility. Public institutions have

likewise been compelled to comply with their constitutional obligations.

This includes instances where the courts have intervened in Parliament's own processes. The
controversy surrounding the proposed VAT increases to 15.50% in May 2025 and 16.00% in
April 2026 (Parliament, 2025), as outlined in the 2025 Budget, demonstrated a fundamental
constitutional principle: Parliament, like every other institution of state, operates within

constitutional boundaries.

Judicial oversight is sometimes portrayed as interference in democratic processes. However,
the opposite is true. In a constitutional democracy, judicial review is one of the mechanisms
through which democracy protects itself by ensuring that all exercises of public power remain

subject to the Constitution and the rule of law.

Perhaps the most visible example of institutional accountability has been the scrutiny faced
by President Cyril Ramaphosa over the Phala Phala matter. The allegations surrounding the
incident generated intense political debate and public controversy. Regardless of one's views
on the substance of the matter, however, the existence of formal parliamentary processes,
including an impeachment process, demonstrates that even the highest political office is

subject to constitutional scrutiny.

In many countries, allegations involving a sitting head of state would be suppressed, ignored
or resolved through political arrangements outside formal institutions. In South Africa, they are
debated publicly and subjected to constitutional processes. The President's decision to seek
judicial review of the 2022 Independent Panel Report and to approach the Western Cape High
Court to interdict the impeachment process pending that review is itself consistent with the
operation of the legal system. This is not a sign of democratic weakness, but rather evidence
that democratic accountability continues to function through established constitutional

mechanisms.

5. Parliament, Oversight and Fiscal Responsibility
South Africa's Parliament has also entered a new phase.

The Seventh Parliament operates in an environment where no single political party commands
an outright majority. This has created greater pressure for oversight, negotiation and
accountability. Parliamentary committees, some of which are chaired by opposition parties,

have become more contested and, in many instances, more assertive, with Parliament holding
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1 Joint Sitting, 20 National Council of Provinces Sittings, 16 National Assembly Sittings and
43 Mini Plenaries between April and June 2026 (PMG, 2026). Ministers and public officials
increasingly face rigorous scrutiny from multiple political parties. Democratic accountability is

strengthened when governments are required to persuade rather than simply command.
The same principle applies to public finances.

South Africa faces significant fiscal pressures. Rising demands on public expenditure, weak
economic growth and persistent municipal financial challenges require difficult policy choices.

Nevertheless, the institutions responsible for maintaining fiscal discipline continue to function.

The National Treasury's decision, announced on 7 July, to temporarily withhold equitable
share transfers to dozens of municipalities across the country demonstrates that government

retains mechanisms to enforce financial accountability.

Such interventions are politically difficult. Municipalities depend heavily on these transfers to
deliver essential services, and withholding funds can create immediate operational pressure.
Yet a state that is prepared to enforce fiscal discipline, even when politically inconvenient,
demonstrates institutional maturity. Fiscal discipline should therefore not be viewed as
evidence of state failure, but rather as evidence of institutions attempting to correct

governance failures.

The challenge facing South Africa is therefore not the absence of democratic institutions, but
the gap between strong constitutional institutions and uneven state capacity. Municipal

government illustrates this challenge most clearly.

Many municipalities continue to experience financial mismanagement, weak administration,
political instability, infrastructure backlogs and declining service delivery. These failures have
tangible consequences for communities and businesses alike. However, local government

remains fundamentally democratic.

Municipal leaders continue to change through elections rather than force, in a system that
currently features 642 registered political parties (325 at the national level and 317 at the
provincial, district or metropolitan municipality level) (IEC, 2026). Opposition parties govern
municipalities across the country. Coalition administrations are formed and dissolved through
constitutional processes. Citizens challenge unlawful decisions through the courts, while
residents' associations, businesses and community organisations continue to demand greater

accountability.

On 4 November, South Africans will once again head to the polls to elect councils of their

choice. This will mark the fourth local government election since 2011. The previous three
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elections were largely free, fair and credible, producing outcomes that reflected the will of the

electorate.

South Africa is therefore a democracy striving to improve governance — not a democracy

abandoning its democratic principles.

6. Civil Society: The Often-Overlooked Pillar of Democratic Resilience

Perhaps one of South Africa's greatest democratic assets is the strength, diversity and

independence of its civil society.

Few countries on the continent possess such a broad ecosystem of organisations capable of
challenging power, shaping public debate and defending constitutional rights. From
community-based organisations and social movements to professional associations, business
organisations, religious institutions, universities, think tanks, advocacy groups and
investigative journalists, civil society remains an indispensable pillar of democratic

accountability.

This ecosystem does not always make governance easy. Indeed, it frequently makes

government uncomfortable. However, that is precisely its purpose.

A healthy democracy is not defined by the absence of criticism. Rather, it is defined by the
freedom to criticise, challenge authority and demand better performance from those entrusted

with public power.

South African civil society has repeatedly demonstrated this role. Organisations such as the
TAC, Sakeliga and OUTA, among many others, have approached the courts to challenge
unlawful decisions, demanded greater transparency in public administration, exposed

corruption, defended vulnerable communities and shaped important public policy debates.

Investigative journalism, whether through organisations such as amaBhungane or the work of
journalists such as Jacques Pauw, continues to perform a critical accountability function by
uncovering governance failures that might otherwise remain hidden. Universities and research
institutions continue to contribute evidence-based analysis to policy debates, while
professional bodies and business organisations regularly engage government on regulatory

reform, competitiveness and broader economic policy.

To external observers, this culture of contestation can sometimes appear noisy. Yet democratic

noise should not be mistaken for democratic weakness. Authoritarian systems often appear

Page 9 of 18



stable because disagreement is suppressed. Democracies appear more turbulent because

disagreement is visible.

South Africa's institutional openness should therefore be viewed not as a liability, but as one

of its enduring democratic strengths.

7. Immigration: Managing Legitimate Concerns within a Constitutional Framework

Few issues illustrate the tension between governance challenges and democratic resilience

more clearly than immigration.

Public frustration regarding illegal immigration has intensified in recent years. Many South
Africans have expressed concern about pressure on public services, employment

opportunities, crime and the state's ability to manage its borders effectively.
These concerns cannot simply be dismissed.

A democratic state has both the right and the responsibility to enforce its immigration laws.
Effective border management remains essential for economic planning, national security and
maintaining public confidence. At the same time, democratic governance requires that
immigration policy be implemented within the framework of constitutional rights and the rule

of law.

The nationwide anti-illegal immigration protests on 30 June attracted significant attention, both
domestically and internationally. Importantly, the demonstrations were largely peaceful,
illustrating that even highly contested social issues can be expressed through democratic
channels. The state's decision to allocate resources to maintain public safety, while protecting
the rights and dignity of everyone within South Africa's borders, reflected an important

constitutional obligation.

The challenge facing government is therefore not choosing between enforcement and rights.
A capable democratic state must be able to achieve both. The long-term solution lies in
strengthening state capacity by improving immigration administration, reducing corruption,
enhancing border management and ensuring that immigration laws are applied consistently

and fairly.

Once again, the issue is less about democracy than it is about implementation.
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8. Reforming the State: Operation Vulindlela and the Capacity for Renewal

Critics of South Africa often argue that government lacks either the ability or the willingness to

reform. This assessment overlooks important developments currently underway.

Operation Vulindlela, a joint initiative of the Presidency and National Treasury, represents one
of the most significant attempts in recent years to address the structural constraints affecting

South Africa's economy and state capability.

Its priority areas - including electricity, telecommunications, water, transport, infrastructure,
visa reform and improving the efficiency of government systems - directly address many of the

most significant obstacles facing businesses and investors (The Presidency, 2026).

The initiative reflects an important shift in approach by recognising that economic growth
cannot be achieved through policy announcements alone. Sustainable growth requires
practical reforms that improve the operating environment for businesses, unlock investment

and strengthen the capacity of the state.

The reform process has not been without challenges. Institutional change is inherently difficult,
particularly where governance weaknesses have accumulated over many vyears.
Nevertheless, the significance of Operation Vulindlela lies in what it represents: a state that is
capable of diagnosing structural constraints and developing mechanisms to address them.
This is reflected in the Phase Il Progress Report for Quarter 4 of the 2025/26 financial year,
which found that 67% of reform progress was on track, 20% was delayed or off-track (though
work remained underway), 7% of reform work had been completed with no further action
required, and 6% faced significant challenges requiring intervention (National Treasury,
2026a).

For investors, this distinction is important. Countries are not judged solely by whether they
face challenges — every investment destination does. Rather, they are judged by whether they
possess institutions capable of identifying those constraints and implementing credible
solutions. On this measure, South Africa continues to demonstrate important institutional

strengths.

9. Economic Reality: Challenges, but not Collapse

South Africa's economic challenges are undeniable. Economic growth has remained below
the levels required to achieve government's long-term development objectives.
Unemployment, particularly among young people, remains one of the country’s most pressing

social and economic challenges, standing at 60.9% for youths aged 15-24 and 40.6% for those
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aged 25-35 (Stats SA, 2026c). Inequality continues to be deeply entrenched, while

infrastructure constraints persist in limiting productivity and competitiveness.

These realities must be confronted honestly. However, economic frustration should not be
confused with economic collapse. The post-COVID-19 recovery has been slow, uneven and
more difficult than many had anticipated. Nevertheless, several indicators point to resilience
rather than decline (World Bank, 2026).

Real Gross Domestic Product (GDP) per capita growth is expected to recover modestly over
the medium term, while fiscal consolidation measures are expected to contribute to greater
fiscal stability (National Treasury, 2026b). Inflation has moderated from the elevated levels
experienced following the pandemic and global supply chain disruptions, allowing for a more
stable macroeconomic environment. At the same time, the SARB continues to enjoy significant

credibility in the conduct of monetary policy (SARB, 2026).

The operating environment has also improved in several important respects. Electricity supply
has become considerably more stable than in previous years, while private sector investment
in renewable energy has accelerated. Reforms in the energy, logistics and
telecommunications sectors continue to create opportunities for greater private sector

participation and investment.

South Africa also retains significant structural economic advantages. It remains the continent's
most diversified economy, supported by sophisticated financial institutions, globally
competitive companies, deep capital markets and a professional services sector that
compares favourably with many emerging markets. For example, the country’s Economic
Complexity Index ranks 58" out of 145 (The Growth Lab, 2026).

Government has also continued to pursue trade diversification. According to the Department
of Trade, Industry and Competition, South Africa's network of trade agreements continues to
support export market expansion, while the AfCFTA presents additional opportunities to
strengthen intra-African trade and investment (dtic, 2025; UNECA, 2025).

The JSE remains one of Africa's largest and most sophisticated capital markets, while South

African companies continue to operate successfully across the continent and internationally.

The question facing the country is therefore not whether South Africa possesses significant
economic assets — it clearly does. Rather, the key question is whether these strengths can be
supported by faster structural reforms, improved state capability and more effective

implementation.

The opportunity remains significant.
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10. South Africa's International Relevance

South Africa's domestic challenges should also be viewed alongside its continued international
relevance. Despite persistent internal pressures, the country remains an influential participant

in global diplomacy, continental affairs and multilateral institutions.

Government's international engagements over the past year, particularly in the context of more
complex relations with the United States, demonstrate South Africa's continued role in regional
and global diplomacy. The country successfully hosted the G20 Summit in 2025, while
President Cyril Ramaphosa's recent working visit to the Democratic Republic of Congo and
Deputy President Paul Mashatile's engagements in India and China reflect continued efforts

to deepen South Africa's economic and diplomatic partnerships with key international partners.

South Africa also continues to play an important role in advancing issues of concern to the
Global South, including development finance, international trade reform, climate policy and
the reform of multilateral institutions, with the Department of International Relations and
Cooperation (DIRCO) anticipating expenditure of R952.2 million over the medium term on AU
membership fees as of June 2025 (GCIS, 2025).

International influence does not require perfection. Few countries meet that standard. Rather,
it requires credibility, strategic relevance and the capacity to engage constructively in global

affairs. South Africa continues to possess these attributes.

11. Conclusion: Investors Should Look Beyond the Noise

For businesses and investors assessing South Africa, the central message is clear: political

noise should not obscure institutional reality. South Africa is a country of contradictions.

It combines serious governance failures with world-class institutions; political contestation with
constitutional stability; economic challenges with extraordinary private sector capability; and

widespread public frustration with remarkable civic engagement.

These contradictions are not unusual for a country undergoing democratic and economic

transformation. Rather, they reflect the complexity inherent in many emerging markets.

The appropriate investment question is therefore not whether South Africa has risks — it
undoubtedly does. The more important question is whether those risks exist within a system

capable of managing them. The evidence suggests that they do.
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The combination of competitive elections, constitutional checks and balances, an independent
judiciary, active parliamentary oversight, fiscal institutions capable of enforcing discipline, a
vibrant civil society, a sophisticated private sector, reform initiatives such as Operation
Vulindlela, participation in the AfCFTA and continued international engagement provides a

strong institutional foundation for long-term stability and investment.
South Africa is not without risk. Neither, however, is it without resilience.

Investors should therefore resist the temptation to assess the country solely through
headlines, social media debates or periods of heightened political turbulence. While these

developments are important, they do not present the complete picture.

The deeper institutional landscape tells a more nuanced story. South Africa's constitutional
democracy remains robust. The rule of law remains intact. Democratic institutions continue to
function, while political disputes continue to be resolved through constitutional mechanisms

rather than force. This remains one of the country's most significant strategic assets.

The country's future will ultimately depend on its ability to convert democratic resilience into

improved governance, stronger economic growth and enhanced state capability.

That challenge is real. However, it is a challenge being confronted within a functioning

constitutional democracy - not outside one.

For investors, the conclusion should therefore be clear. South Africa should not be assessed
solely through the lens of crisis. It should be evaluated across the full spectrum of factors that
shape long-term investment decisions, including institutional strength, reform capacity,

economic potential, democratic stability and the resilience of its people.
The challenges are real. The opportunities are equally real.

The task ahead is not to rescue South Africa's democracy from collapse. Rather, it is to ensure
that the country's resilient democratic institutions are matched by a capable, ethical and

developmental state that is able to fulfil the promise of the Constitution.
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