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On 24 June, the Independent Electoral Commission  of South Africa (IEC) conducted municipal by-elections in Rustenburg
Local Municipality and Bushbuckridge Local Municipality. The Democratic Alliance (DA) retained Ward 15 in Rustenburg with
81% of the vote and the African National Congress (ANC) retained Ward 3 in Bushbuckridge with 85%. Both incumbents
improved on their last result in each ward, albeit voter turnout was relatively low, at 22% in Rustenburg and 33% in
Bushbuckridge. 
On 29 June, the ANC commenced interviews for mayoral candidates after shortlisting just over 200 nominees in the first
phase of its selection process for the 2026 Local Government Elections (LGE). 
On 30 June, the IEC published for public comment a draft Electoral Code of Conduct on Countering Disinformation in terms of
the Local Government: Municipal Electoral Act, 2000, introducing a dedicated framework to safeguard the integrity of the
2026 local government elections against digital disinformation and artificial intelligence-enabled manipulation. Public
comment close on 22 July 2026;  
The draft Code would require political parties and candidates to ensure that election-related information is accurate,
promptly retract and correct false information disseminated by or on their behalf, and refrain from producing or amplifying
disinformation. It also introduces obligations to promote information integrity and cooperate with the Electoral Commission's
efforts to counter election-related disinformation; 
The proposed measures include mandatory labelling of AI-generated political content, disclosure requirements for political
advertising, reporting suspected online disinformation to the Commission within 72 hours, and prohibitions on deceptive
synthetic media, fake accounts, automated bots and targeted disinformation campaigns.
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WEEKLY POLITICAL AND ECONOMIC HIGHLIGHTS

ECONOMIC UPDATESECONOMIC UPDATES
Quarterly Employment Statistics for Q1 

On 30 June, Statistics South Africa (StatsSA) released the
Quarterly Employment Statistics (QES) for quarter 1, reporting
that formal non-agricultural employment declined by 80 000
jobs (0.8%) quarter-on-quarter to 10.468 million, leaving
employment 121 000 jobs (1.1%) lower than a year earlier; 
Employment losses were concentrated in electricity, trade,
transport and community services. Community services shed
53 000 jobs, of which government accounted for just over 43
000, making public sector employment the primary driver of
the quarterly decline. Trade employment also fell by 40 000
jobs, while manufacturing, mining, construction and business
services recorded modest gains; 

Full-time employment declined by 24 000 jobs, while part-time employment fell by 56 000 (5%) during the quarter and by 73
000 (6.4%) year-on-year, indicating continued weakness in more flexible forms of employment; 
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On 30 June, the South African Reserve Bank (SARB) published
its Quarterly Bulletin, indicating that South Africa's economic
growth remained fragile in the first quarter of 2026 despite
real gross domestic product (GDP) expanding by 0.5%.
Growth was driven primarily by net exports, while domestic
demand weakened as household consumption slowed
sharply, inventories declined and fixed investment
contracted; 
Household consumption growth moderated to 0.1% quarter-
on-quarter from 1.2% in the previous quarter, with spending
on food, beverages and tobacco declining alongside weaker
expenditure on services. At the same time, gross fixed capital
formation contracted by 1.1%, reflecting a 4.9% decline in
private sector investment despite increased capital
spending by public corporations and government; 

BER's June Absa PMI Index 
On 1 July, the Bureau for Economic Research (BER) released the
Absa Purchasing Managers' Index (PMI), which declined from 50.8
in May to 47.3 in June, signalling a return to contraction in South
Africa's manufacturing sector. The decline coincided with the
easing of tensions in the Middle East following the US-Iran
memorandum of understanding and the reopening of the Strait of
Hormuz, which contributed to a sharp fall in oil prices and easing
input cost pressures; 

New sales orders weakened further, falling to 40.6, as respondents reported that customers were postponing purchases in
anticipation of lower prices after earlier front-loading demand ahead of expected cost increases. Although business activity
improved marginally during the month, the average index for the second quarter remained below the neutral 50-point level,
suggesting manufacturing output contracted for a second consecutive quarter; 
The employment index fell sharply to 41.4, while manufacturers reduced inventories as they delayed restocking in anticipation
of lower input prices. The purchasing price index declined by 13.5 points to 71.3, reflecting lower oil prices, a stronger rand and
falling diesel prices, although supplier delivery times remained elevated, indicating that supply chains have yet to fully
normalise; 
The June PMI suggests that easing geopolitical risks are reducing cost pressures for manufacturers, but weaker domestic
demand is increasingly constraining activity. For business, lower input costs should gradually support margins, although
delayed customer purchasing decisions and subdued manufacturing employment point to continued weakness in domestic
demand over the near term. 

IMC Provides Updates on Migration Management Plan  
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SARB Q1 Bulletin 

The data also highlighted continued labour market weakness, with household-surveyed employment declining by 345 000
during the quarter, the official unemployment rate rising to 32.7%, and recruitment indicators pointing to more cautious hiring
activity amid heightened geopolitical uncertainty; 
The Bulletin reinforces that South Africa's macroeconomic environment remains characterised by improving external
performance but subdued domestic demand. For business, weakening household consumption and declining private
investment suggest consumer demand will remain constrained in the near term, while stronger export performance and
easing inflation provide some support to the broader economic outlook. 

GOVERNMENT UPDATESGOVERNMENT UPDATES
On 26 and 30 June, the Inter-Ministerial Committee (IMC) on Migration reported intensified implementation of government's
five-point migration management plan. As of 21 June, authorities had registered 89 public order and incitement-related
criminal cases - up from 53 the previous week, with 164 arrests linked to protest-related offences, while Operation Shanela
recorded 5 056 immigration-law arrests during the week of 15 June; 

The numbers point to an economy that is experiencing modest growth but failing to translate that growth to meaningful job
opportunities. Overall, South Africa's growth is driven by consumption and not industrial activity, suggesting lack on
investments into the economy. 
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Government also confirmed that 15 162 Malawian nationals
had been processed for deportation and announced a
temporary processing facility outside Musina to expand
repatriation capacity; 
Following nationwide demonstrations on 30 June, the IMC
characterised the day as largely peaceful despite isolated
incidents in Gauteng, KwaZulu-Natal and Mpumalanga; 
The IMC also indicated that organisers intend to continue
weekly demonstrations through to the 2026 local
government elections, suggesting the protests are assuming
a broader political character; 

DP Mashatile concludes Working Visit to China 
On 27 June, Deputy President Paul Mashatile concluded a Working Visit
to China aimed at strengthening bilateral trade, investment and
industrial cooperation; 
During the first leg, he participated in the China International Supply
Chain Expo (CISCE), where he reaffirmed South Africa’s commitment to
deepening its Comprehensive Strategic Partnership with China,
promoting resilient global supply chains, improving market access
and attracting investment; 
The Deputy President also held a bilateral meeting with Chinese Vice
President Han Zheng and engaged leading Chinese companies in the
infrastructure, automotive, mineral beneficiation, environmental
management, healthcare, renewable energy and advanced
manufacturing sectors, encouraging greater investment in South
Africa and participation in the next South African Investment
Conference;

During the second leg of the visit, Mashatile travelled to Shenzhen and Dongguan, where he met provincial and municipal
government leaders, Chinese Communist Party officials, business representatives and technology firms to advance sub-
national economic cooperation. He also visited the South Africa Commodity China Exhibition and Trade Centre (SACC), which
serves as a platform to facilitate bilateral trade, exports and commercial partnerships between South African and Chinese
businesses; 
The visit combined diplomacy with targeted investment promotion, reflecting government's emphasis on translating political
relations with China into commercial outcomes. While no major investment commitments were announced, the focus on
advanced manufacturing, infrastructure, technology, green industries and supply chain cooperation aligns with South Africa's
industrialisation agenda and reinforces efforts to position the country as a regional investment and export hub. 

On 26 June, the ANC in the North West announced the
expulsion of five councillors in the Maquassi Hills Local
Municipality, North West, including Executive Mayor
Councillor Mzwandile Abel Feliti;  
According to Regional Chairperson Gaba Thithiba ka Qhele,
the expulsions followed the members' defiance of party
directives by aligning with opposition factions to table and
pass a motion of no confidence against Council Speaker
Sarah Nkatlo;  

ANC Expels Five Councillors in Maquassi Hills
Municipality 
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Government has shifted from managing a single protest deadline to institutionalising migration enforcement through
sustained immigration, labour and public order operations. The indication that demonstrations may continue into the local
government election period points to migration remaining a politically salient issue, while businesses should anticipate
continued scrutiny of employment and immigration compliance alongside the risk of periodic localised disruptions. 

POLITICAL UPDATESPOLITICAL UPDATES
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Qhele shared that their alignment with opposition factions contravened Rule 25 of the ANC Constitution, specifically Rule
25.17.10 under the 'Acts of Misconduct'; 
Subsequently, ANC Deputy Regional Chairperson in the Dr Kenneth Kaunda District, Zanele Mphafudi, confirmed that
disciplinary action against the expelled councillors includes a ban from the party for the next 24 months; 
The municipality has faced service delivery protests in the past, and the expulsions raise further questions regarding
municipal stability, particularly in the lead-up to the 2026 Local Government Elections (LGE) in November. 

On 2 July, ANC Secretary-General Fikile Mbalula briefed the
media on a number of matters including migration, and the
Section 89 Impeachment process against President
Ramaphosa;  
Mbalula stated that unlawful immigration must be addressed
through lawful state institutions, rejecting vigilantism, violence,
intimidation and attempts to take the law into private hands –
alluding to the purported actions of anti-immigration
movements in the lead up to the 30 June nationwide protests;  

On 29 June, the Inkatha Freedom Party (IFP) announced the
expulsion of six of its councillors serving in the uPhongolo Local
Municipality; 
The IFP attributed the expulsions to five disciplinary charges,
including bringing the party into disrepute, among others; 
This follows criticism by DA Zululand Constituency Head Mzamo
Billy in April, after the election of an ANC Speaker in the local
council, which the DA attributed to an IFP that is "deeply divided
and unable to govern";
The decision takes immediate effect, triggering a mandatory
by-election within 90 days as provisioned for in the Local
Government: Municipal Structures Act; 
This exposes the party to the risk of lower representation at the
municipal council should their candidates fail to be elected.  

IFP Expels Six Councillors from uPhongolo Municipality 
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ANC SG Briefs Media 

He also criticised the Democratic Alliance (DA) and the uMkhonto weSizwe Party (MKP), asserting that the former had opposed
the establishment of the Border Management Authority when it was introduced in Parliament, while also condemning the MKP
leader Jacob Zuma, whom he accused of liaising with wanted fugitive Ajay Gupta; 
On the Phala Phala matter, he characterised the party’s position on the Section 89 process as one of "procedural neutrality",
which has been interpreted by other Impeachment Committee parties as a conflict of duty on the part of National Assembly
Speaker and ANC member, Thoko Didiza; 
The briefing was ANC's way of asserting its support for stricter migration controls while distinguishing its approach from that of
opposition parties and framing migration governance within legal, institutional and pan-African principles. 

On 26 June, the Portfolio Committee on Justice and
Constitutional Development invited members of the public to
submit written comments on the South African Judicial
Education Institute Amendment Bill, the Extradition Bill and the
International Cooperation in Criminal Matters Amendment Bill;  
The South African Judicial Education Institute Amendment Bill
seeks to amend the South African Judicial Education Institute Act
(SAJEI) of 2008 by providing for the functioning of personnel;  The
Extradition Bill aims to facilitate comprehensive measures to
address the extradition of criminals between South Africa and
foreign countries; 

Justice Committee Seeks Public Comments on Three Bills  
LEGISLATIVE/REGULATORY UPDATESLEGISLATIVE/REGULATORY UPDATES
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Simultaneously, the International Cooperation in Criminal Matters Amendment Bill seeks to strengthen South Africa's
framework for international cooperation in criminal matters; 
Collectively, these bills suggest an effort to strengthen judicial capacity, as well as broader efforts aimed at enhancing
cooperation with international actors in the administration of justice. 

On 26 June, South Africa hosted the 9th Southern African
Customs Union (SACU) Summit of Heads of State and
Government, where leaders reviewed the implementation of the
SACU Strategic Plan (2022–2027) and reaffirmed commitments
to deeper regional economic integration amid rising global
protectionism, supply chain disruptions and subdued global
growth; 
The Summit approved the establishment of a SACU Regional
Innovative Funding Mechanism with an initial capitalisation of
R5 billion over the 2027/28 and 2028/29 financial years,
financed from the Common Revenue Pool to support
development projects across SACU member states. The
Strategic Plan was also extended to 2028/29, with a directive
that the SACU Re-imagination Agenda be concluded by the
end of July 2027; 
The Summit further reaffirmed support for industrialisation, regional value chains and implementation of the African
Continental Free Trade Area, while calling for a minimum 15-year extension of the African Growth and Opportunity Act beyond
its current December 2026 expiry; 
It also welcomed regional joint enforcement operations targeting illicit trade, which resulted in seizures and detentions of
tobacco products valued at approximately R479 million, and noted progress on trade digitalisation, customs modernisation,
Authorised Economic Operators, and ongoing trade engagements with the United States, China, India, the East African
Community and the United Kingdom; 
The Summit signals SACU's evolution from a customs union towards a more coordinated industrial, investment and trade
bloc. For business, the creation of the R5 billion regional funding mechanism, continued emphasis on combating illicit trade,
and commitment to deeper regional integration and external trade negotiations indicate a stronger institutional focus on
improving the regional trading environment. 
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SA hosts 9th SACU Summit 
AFRICA WATCHAFRICA WATCH

DRC institutes ICJ proceedings against Rwanda 
On 26 June, the Democratic Republic of the Congo (DRC)
instituted proceedings against Rwanda before the International
Court of Justice (ICJ), alleging that Rwanda bears international
responsibility for widespread and systematic violations of
international law arising from the conduct of its armed forces and
armed groups allegedly acting under its authority or effective
control in eastern DRC. The application frames the dispute as
extending beyond the current conflict to alleged conduct dating
back to 1996; 

The DRC bases the Court's jurisdiction on four treaties: the Convention on the Prevention and Punishment of the Crime of
Genocide, the International Convention on the Elimination of All Forms of Racial Discrimination, the Convention on the
Elimination of All Forms of Discrimination against Women, and the Convention against Torture and Other Cruel, Inhuman or
Degrading Treatment or Punishment. It seeks declarations that Rwanda has breached its obligations under these
conventions, an order requiring the alleged violations to cease, and reparations; 
The application argues that this case differs from the DRC's unsuccessful ICJ proceedings in 1999 and 2002 because Rwanda
has since withdrawn reservations to certain compromissory clauses, become party to the Convention against Torture, and
because the DRC has undertaken the procedural steps required under the relevant treaties before bringing the case to the
Court. It also states that the proceedings are intended to complement, rather than obstruct, ongoing diplomatic efforts to
normalise relations between the two countries; 
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The application broadens the legal dimension of the DRC-Rwanda dispute by seeking judicial determination of alleged
violations spanning nearly three decades. While the proceedings are likely to be protracted and will not alter the security
situation in the near term, they increase diplomatic and reputational pressure on Rwanda and ensure that legal
accountability will accompany ongoing regional peace initiatives. 
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SADC Virtual Extraordinary Summit 
On 29 June, an Extraordinary Summit of the Southern Africa
Development Community (SADC) Heads of State and
Government, chaired by President Cyril Ramaphosa,
reviewed the political and security situation in Madagascar
following fact-finding and diplomatic missions led by
former Malawian President Dr Joyce Banda, a member of
the SADC Panel of Elders;
The Summit reaffirmed its support for Madagascar’s
transition towards constitutional order and sustainable
development; 
The Summit urged Madagascar’s transitional authorities to implement clear, transparent and time-bound reforms, promote
inclusive national dialogue, safeguard constitutional governance, and ensure that the transition culminates in democratic
elections. It also called for the release of political prisoners, an end to arbitrary arrests of opposition leaders and Generation Z
members, and the return of political exiles; 
The mandate of the SADC Panel of Elders was expanded to include reconciliation, electoral reform and preparations for a
referendum and general elections, alongside approval for a SADC Liaison Office in Antananarivo to coordinate regional
support for the transition; 
The engagement marks a more interventionalist phase in SADC’s approach to Madagascar, moving beyond political
messaging to establishing standing regional support mechanisms. The expanded meditation mandate and dedicated liaison
office indicate that SADC expects the transition to require sustained regional oversight. 

BIS Report Highlights Iran Conflict as Major Economic
Shock

INTERNATIONAL AFFAIRS UPDATESINTERNATIONAL AFFAIRS UPDATES

On 22 June, the Bank for International Settlements (BIS) released
its Annual Economic Report for June 2026, identifying the conflict
in Iran as a major global economic shock; 
The prolonged conflict was shown to be associated with rising
consumer price inflation, as well as lower levels of industrial
production; 
Furthermore, the report stressed that energy supply losses are
likely to persist even after the end of the conflict in Iran, given the
severe damage sustained by more than 40 energy assets across
nine Middle Eastern countries; 
In addition to this, the IMF's cumulative 2026–2027 growth
revisions point to weaker growth prospects across most
economies and markets, with higher energy prices increasing
fertiliser and food costs and heightening the risk of food
insecurity; 
The scale of supply disruptions may undermine investor confidence in global energy markets, potentially affecting energy-
intensive sectors such as logistics, transportation and manufacturing. More broadly, sustained increases in energy prices
could contribute to higher inflationary pressures, including rising household costs over the medium term; 
Further supply losses may decrease investor confidence in global energy supplies, likely affecting energy-related industries
such as logistics, transportation and general manufacturing, as mentioned above. Other more personal effects include
runaway inflation, including but not limited to increasing household goods in the medium term. 
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Iran Discusses Islamabad MoU with Qatar and Pakistan 

On 1 July, Qatari and Pakistani intermediaries concluded separate
meetings in Doha with U.S. and Iranian negotiators, during which progress
was made on issues relating to the Memorandum of Understanding
(MoU) signed in Islamabad, with the parties agreeing to continue
discussions after the funeral proceedings for former Iranian Supreme
Leader, Ayatollah Ali Khamenei;  
Iranian officials also reported on the same day, that discussions with
Qatar focused on the implementation of the MoU, addressing obstacles
to its implementation, and preparations for negotiations on a final
agreement;  
The developments were accompanied, separately, by comments from
U.S President Donald Trump, who stated that the "denuclearization of Iran
is moving along well", citing positive meetings between the parties and
linking the diplomatic process to lower oil prices and improved market
conditions;  

ENDEND
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The negotiation process also saw the convening of an emergency United Nations Security Council session on 2 July, with
members expressing concern that recent attacks involving Bahrain, Kuwait and commercial shipping in the Strait of Hormuz
could undermine the ceasefire and ongoing negotiations; 
For investors, the developments underscore the fragility of the current diplomatic process, with global energy supplies,
maritime trade and regional stability remaining highly exposed to further deterioration in US-Iran relations.


