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Executive Summary

e July has been defined by two parallel realities for business in South Africa: first, political-institutional uncertainty
concentrated around the Section 89 impeachment dispute involving President Cyril Ramaphosa; and second,
continued regulatory movement - particularly in areas that directly shape costs, licensing outcomes, and
operational continuity.

e The Western Cape High Court granted President Ramaphosa an interdict, pending the outcome of his review
application of the 2022 Independent Panel Report on Phala Phalag, to be heard in September.

¢ While the public impeachment hearings are now stayed pending the full judicial review, the broader business
relevance sits in how court and parliamentary dynamics affect governance stability, legislative throughput, and the
tempo of regulatory implementation.

¢ Away from the institutional dispute, Cabinet and parliamentary processes progressed through several practical
legislative tracks, especially in water governance, energy security (strategic petroleum stocks), environmental
enforcement, and migration and labour compliance.

e For business planning, the key framing is that institutional risk is event-driven, while regulatory risk is diffuse but
more manageable through compliance planning and stakeholder engagement.

- .
Institutional accountability and parliamentary oversight

Section 89 impeachment interdict: Public Hearings Stayed

e The Western Cape High Court granted President Ramaphosa an
interdict to temporarily halt the substantive Section 89
impeachment process pending the conclusion of his judicial
review of the Independent Panel report relating to the Phala
Phala matter. Although the substantive work of the
impeachment committee is paused, Parliament has indicated
that administrative processes may continue.

¢ For business, the immediate value of this ruling is not ideological
or constitutional in the abstract - it matters because it reduces
the likelihood of simultaneous and conflicting institutional

/ processes running in parallel.

That tends to lower volatility in governance behaviour in the short term, which can translate into fewer disruptions
to parliamentary committee scheduling and fewer “decision whiplashes” that can delay or complicate regulatory
implementation.

e At the same time, the interdict does not remove political friction; it defers the substantive confrontation. Businesses
should therefore treat the court judgment as a timing risk event and prepare for a range of downstream political
responses after the ruling, particularly because the precedent dimension makes the dispute highly sensitive for
both sides.

Implication: Court Ruling as the near-term stability driver

¢ The business focus should be on the direction the court took. Since the interim interdict was granted, and we now
await the September review, short-term stability benefits are likely. Either way, what businesses should monitor is
how Parliament and associated oversight structures respond in practical terms, especially through the lens of
committee throughput and the consistency of administrative action.

No-confidence motion in NA Speaker: A symptom, not a
standalone risk

¢ The no-confidence motion against Speaker Thoko Didiza should
be understood as an extension of the wider dispute dynamics
rather than an independent governance threat. Didiza's
approach to the interdict proceedings - filing an explanatory
affidavit rather than opposing the application directly - was
interpreted by the EFF (and later supported by the MK Party) as
an abdication of constitutional duty.

¢ The motion is unlikely to succeed in a strict arithmetic sense, as it
would require support beyond the EFF and MK combined weight.
Yet the business relevance remains in what the episode signals
about GNU coalition cohesion.




e If disputes over the court process intensify coalition fragmentation, legislative scheduling and parliamentary
committee functioning can become more unpredictable, particularly around sensitive bills where oversight politics
may influence pace and sequencing.

e In short: business should track the motion primarily as a sentiment and cohesion indicator, and always in
conjunction with the Section 89 interdict outcome.

July’s regulatory picture: Cabinet-approved bills and key
governance workstreams

¢ While parliamentary drama continues, July’s regulatory agenda moved in a more linear direction. For business
planning, this is critical: it means there is enough institutional momentum in core compliance domains to justify
proactive preparation, rather than waiting for politics to settle.

¢ Four main workstreams stand out: water governance, strategic petroleum stocks, environmental enforcement, and
migration and labour compliance. Together they point to a state that is both tightening enforcement and creating
formal pathways for compliance expectations to become clearer and more measurable. Where rules are still being
drafted or refined, businesses also retain leverage through public participation.

Water governance: Professionalisation now, reliability
later - It iImplementation holds

e The Portfolio Committee on Water and Sanitation is advancing
the Water Services Amendment Bill and the National Water
Amendment Bill in tandem. Public hearings for the Water
Services Amendment Bill begin in August across provinces, while
the National Water Amendment Bill has progressed through the
motion-of-desirability stage and remains open for submissions.

e These reforms are aimed at professionalising water services
infrastructure, tightening licensing and registration for those
installing and operating water works, strengthening compliance

: mechanisms, and introducing periodic reviews of water reserves

LD i - alongside restrictions on undesirable private water trading.

¢ For business, the near-term implications are more straightforward than the long-term promises. Organisations that
rely on stable water access - across agriculture, mining, manufacturing, and energy - should expect higher
compliance costs and increased administrative requirements around water-use authorisations. The reliability
dividend is conditional on municipal implementation capacity, which remains one of the most persistent structural
weaknesses in South African water governance.

¢ Practically, businesses should treat compliance uplift as the base case rather than an optional extra, and reliability
improvements as an upside scenario tied to credible implementation.

Strategic petroleum stocks policy: Capital and storage
costs in exchange for resilience

e The Draft Strategic Petroleum Stocks Policy - published for
comment on 9 July - sets out a mixed stockholding model. The
South African National Petroleum Company will hold strategic
reserves equivalent to 60 days of net imports, rising toward a 90-
day long-term target. In parallel, licensed manufacturers and
wholesalers will be required to hold their own separate
commercial stocks of refined products.

e The policy logic is clear: South Africa’s exposure as a net importer
makes fuel supply and pricing vulnerable to global shocks. The
trade-off is explicit in the design - businesses in energy,
distribution, logistics, manufacturing, and transport may face
increased capital and storage requirements in the short to
medium term in exchange for reduced disruption risk.

e Because the policy is still in a public comment process, businesses have a meaningful opportunity to influence
implementation detail, especially around phasing and compliance feasibility.

e The business implication is not only “prepare for compliance,” but also “engage to shape how compliance will be
measured and timed.”




Environmental enforcement: Tighter compliance reality
beyond formal policy

e July’s legislative momentum across governance domains suggests a consistent enforcement direction:
environmental compliance is likely to become more operationally consequential, with inspections, documentation
standards, and enforcement actions applied with greater attention.

e For business, this matters because environmental governance affects:

o permitting and licence renewals,

o reporting and recordkeeping,

o incident response expectations,

o remediation obligations and associated costs.

e Even where environmental legislative updates are still evolving, enforcement agencies often increase compliance
intensity ahead of final amendments. Businesses should therefore treat this as a risk for operational systems, not
merely as a future legislative adaptation exercise.

Migration and labour compliance: More scrutiny, more
administrative burden

¢ The migration and labour compliance workstream is particularly relevant for businesses because compliance
exposure is immediate and operational. It affects the legality and continuity of operations, especially where cross-
border work or labour-intensive contractor models are involved, and it can influence procurement and contractor
risk.

¢ In practical terms, companies should assume increased scrutiny around:
o onboarding documentation,
o work authorisation compliance,
o contractor labour compliance,
o recordkeeping and reporting standards.

e This is a domain where compliance planning is often less about “waiting for new rules” and more about
strengthening governance controls now.

Governance and regulatory risk outlook

Governance [ institutional stability risk: Elevated and
event-driven

e The institutional risk is elevated, concentrated, and primarily event-driven - tied to the court judgment timing and
the resulting parliamentary reaction. The correct business response is scenario planning around a specific date and
its downstream effects, including how parliamentary committees may behave after the ruling.

e This is not a call for panic; it is a call for disciplined contingency planning linked to observable milestones.

Regulatory risk: Elevated but diffuse and predictable

e Regulatory risk is more diffuse across multiple domains, but the direction is often predictable: states tighten
compliance and enforcement mechanisms, while also creating pathways for businesses to shape implementation
before final rules bind.

e The business response is therefore routine but important: compliance programmes, clear ownership for each
legislative track, active engagement in public comment processes, and documentation readiness.

What to Monitor Next

» Whether more opposing parties (other than the ATM) lodge appeal against the 24 July High Court interim interdict.
Whether parliamentary scheduling normalises or becomes slower following the ruling.

e August water hearings and how committees interpret compliance mechanisms for licensing and water works
authorisations.

¢ Implementation details and phasing within the strategic petroleum stocks policy draft.

¢ Enforcement signals from environmental authorities and Iobour/migrotion compliance structures.

Business Takeaway

+ The central business message from July is that the political-institutional story (court and Parliament) creates timed
uncertainty, while the regulatory story (water, energy stockholding, environment, labour/migration) creates
actionable compliance trajectories.

¢ Companies should therefore align planning to both realities: scenario-plan for political timing; and strengthen
compliance readiness for the legislative and enforcement direction already underway.



Risk Matrix

How to read this: Scores are qualitative (Low/Medium/High). “Likelihood” and “iImpact” are independent; the final risk
rating reflects both.
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