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Africa’s July political and security landscape presents a mixed but strategically important picture: continental
institutions are asserting greater agency, yet the quality of implementation remains uneven.

The clearest business signal is that opportunity is growing in health manufacturing, critical minerals, and regional
integration, while governance volatility, migration tensions, and conflict risk continue to raise the cost of doing
business.

Health governance and preparedness

Health governance remained one of the month’s most consequential themes because the Ebola outbreak in the
Democratic Republic of the Congo (DRC) and neighbouring countries highlighted both progress and fragility in
Africa’s public health architecture. However, the swift response from leaders is to be noted.

On 16 June, President Ndayishimiye of Burundi convened a virtual summit of African leaders and partners to
deliberate on a global response and that meeting mobilised approximately $1.5 billion in financing, technical support,
medical countermeasures and humanitarian response.
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e The World Health Organisation (WHO) reported a marked rise in
confirmed cases and deaths since early July, even as Uganda entered
an enhanced surveillance period after no new cases since late June.
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MES‘“ e The immediate policy lesson is that epidemic control in Africa is no
E longer only a humanitarian issue; it is a systems issue. Outbreak
‘i# response now affects border management, labour availability,
5i transport continuity, and investor confidence, particularly in economies
EI::H -3 with limited fiscal space and weak health infrastructure.
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* At the same time, the response environment is shifting. Africa Centres
for Disease Control and Prevention (Africa CDC), the WHO, African Union
(AU) member states, and private manufacturers are moving toward a
more coordinated preparedness model, including a funding push for
regional response capabilty and expanded vaccine and
pharmaceutical production capacity.

This is strategically |mportc1nt because it signals a transition from emergency dependence to industrial capacity-
building. Partnerships involving Aspen and BioVac suggest that health resilience is becoming linked to local
manufacturing, procurement sovereignty, and long-term supply security.

For business, this means:

o Higher priority for supply-chain resilience planning in health-sensitive markets.

o Growing opportunity in African pharmaceutical and vaccine manufacturing.

o Increased value of local partnerships in procurement, logistics, and public-sector health projects.

o Greater downside risk where outbreak exposure intersects with weak border and transport systems.

Governance and democratic regression

Institutional change is increasingly occurring through legal and
constitutional mechanisms, not only through overt political rupture.
Governance developments in Zimbabwe and Senegal illustrate a
broader continental trend: institutional backsliding can occur through
formal processes that preserve legal appearances while weakening
democratic accountability.

In Zimbabwe, the extension of President Emmerson Mnangagwa’'s term
to 2030 and the prospect of parliamentary selection mechanisms raise
concerns about succession clarity and electoral legitimacy.

For investors, the significance lies in predictability. Even when a change
is procedurally lawful, it can still increase policy uncertainty if it
reshapes the balance between executive authority, legislative
oversight, and public accountability. That tends to raise political risk
premiums and complicate medium-term investment planning.
Senegal offers a different but related case. Tensions between the presidency and the governing coalition, combined
with parliamentary efforts to limit executive power and reform the constitutional court structure, point to a more
contested institutional environment. The issue is not simply who holds office, but how durable the governing
settlement is.

The broader implication is that democratic regression in Africa is often incremental and procedural. That makes it
harder to detect quickly, but no less important for business actors that rely on stable regulation, consistent
enforcement, and credible institutions.

For business, this means:

o Greater uncertainty around policy continuity and succession risk.

o Higher risk of regulatory volatility in politically contested systems.

o Need for closer monitoring of constitutional and parliamentary developments.

o Stronger demand for scenario planning in markets with institutional drift.
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Ethiopia and the Democratic Republic of the Congo (DRC):
National Dialogue as Stabilisation

Dialogue processes may become important inflection points if they
produce enforceable political settlements.

National dialogue in Ethiopia remains a potentially significant
stabilisation mechanism. If it is credible, it could support transitional
justice, reduce elite fragmentation, and improve the political
conditions needed for durable reform. In a country where political
trust has been uneven, the value of dialogue lies in its ability to
create a more predictable operating environment.

The DRC presents a similar, though more fragile, case. There,
national dialogue is not only a political mechanism but also a
conflict management tool. It matters for investors because
instability in the DRC affects mining operations, infrastructure

corridors, logistics networks, and humanitarian access.
The key analytical point is that dialogue only matters if it leads to |mplementot|on Announcements alone do not

reduce risk. Credible commitments, follow-through, and institutional buy-in are what determine whether dialogue
improves the business environment or simply postpones instability.

For firms exposed to Ethiopia or the DRC, the practical issue is whether these processes can reduce uncertainty
around licensing, security, and policy continuity. Where they succeed, they can improve risk sentiment. Where they
fail, they may reinforce scepticism about state capacity and reform credibility.

Key business implications include:

Potential reduction in political risk if dialogue produces durable settlements.

Improved operating conditions in mining, logistics, and infrastructure if stability deepens.

Continued exposure to disruption where implementation lags behind political messaging.

Need to track dialogue credibility, not just dialogue announcements.
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Migration politics, South Africa, and regional splllover

Anti-illegal immigration protests in South Africa have become a
regional governance issue with direct commmercial consequences.
South Africa’s migration crisis intensified in July, after renewed anti-
migrant protests triggered regional criticism and political pressure.
Over 70 000 people, mainly from Zimbabwe and Malawi underscored
the cross-border consequences of domestic unrest, while the Economic
Community of West African States (ECOWAS) has condemned the
violence and called for an AU debate on the matter.

This matters commercially because migration affects labour mobility,
informal trade, consumer demand, and the functioning of regional
business networks. South Africa remains a major commercial hub for
the continent, so violence against foreign nationals does more than
damage social cohesion; it undermines the credibility of a gateway
market. QLsa

The regional diplomatic response is notable because it reframes migration as a continental governance problem
rather than a narrow domestic security issue.

Ghana's involvement and calls for broader scrutiny, including referring South Africa to the International Criminal
Court (ICC), show that African states increasingly see anti-migrant sentiment as a matter of regional legitimacy and
mobility rights.

For companies, the practical question is whether social instability will affect employee safety, supplier continuity, and
regional reputation. In sectors dependent on mobile labour, retail links, and cross-border service delivery, these are
not secondary concerns.

Specifically, business faces:

Higher risk to workforce mobility and employee safety in affected corridors.

Reputational exposure for firms operating through South Africa as a regional hub.

Potential disruption to informal trade, retail networks, and cross-border services.

Stronger need for contingency planning in migration-sensitive markets.
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African Union peace and security agenda pressure
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institutional bandwidth is becoming a strategic constraint for
continental crisis response.

e The AU-PSC faces growing agenda pressure as thematic priorities
crowd out urgent country-specific crises. This creates a real
operational problem: the more diffuse the agenda becomes, the
harder it is to focus institutional attention on the conflicts and
political emergencies that carry the greatest humanitarian and

Y - commercial cost.

. For business, the concern is strcughtforword Delayed or diluted crisis response tends to prolong instability, which
increases logistics costs, insurance premiums, and project execution risk. In fragile environments, even small delays in
mediation or conflict containment can have material economic consequences.

¢ This is also a governance issue. Institutional bandwidth is itself a form of strategic capacity. Where the AU-PSC can
prioritise high-risk country cases, it can help improve predictability. Where it cannot, instability becomes more
persistent and more expensive.

¢ For business, this means:

o Slower crisis response can prolong conflict-related disruption.

o Higher operating costs in logistics, extraction, and infrastructure.

o Greater need to monitor institutional focus, not just policy statements.
o Increased value of early-warning and political-risk intelligence.

Critical minerals diplomacy and industrial strategy

e Africa is moving from raw-material exports toward value capture,
but execution risks remain high.

¢ Critical minerals remained a central strategic theme in July as
African governments pushed harder for beneficiation, local
processing, and greater control over value chains.

¢ Zimbabwe's lithium export restrictions, Namibia's earlier measures
on unprocessed minerals, and Kenya's processing agreements all
point to a continent-wide shift in mineral policy. - - - )

¢ The commercial logic is that African states want more of the processing margin, greater mdustrlal splllovers and
stronger bargaining power in global supply chains. This is especially relevant in cobalt, lithium, and rare earths, where
demand from energy transition industries is reshaping long-term investment patterns.

¢ The geopolitical context strengthens Africa’s leverage. The DRC remains dominant in cobalt output, while China’s
control over much of global critical-minerals processing creates a structural dependence that African producers are
increasingly trying to reduce. That gives African governments room to negotiate but also raises the stakes for policy
consistency.

¢ For investors, beneficiation policy creates both opportunity and risk. Downstream investment can improve project
economics over time, but export restrictions and local content rules can also disrupt supply chains and alter return
assumptions. The central question is whether policy is paired with credible infrastructure, transparent regulation, and
disciplined industrial planning.

¢ Specific issues for business to watch out for are:

Stronger medium-term opportunity in downstream processing and local industrial capacity.

Higher policy risk for firms dependent on raw-material exports.

Need to reassess project economics under changing local-content and export rules.

Greater value in partnerships with governments and local industrial players.
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ECOWAS, common currency ambitions, and regional market
mtegratmn

e Monetary integration could reduce transaction costs, but the
implementation hurdle remains substantial.

e ECOWAS's renewed discussion of a common currency reflects a
longstanding ambition to deepen market integration and reduce the
costs of operating across West Africa.

e For business, the upside would be significant: lower exchange-rate
friction, easier payments, and a more coherent regional investment
environment.
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However, the execution challenge remains large. Monetary union requires fiscal discipline, macroeconomic
convergence, and sustained political commitment. These conditions have historically been difficult to maintain,
which means the gap between ambition and delivery is still wide.

The business relevance is practical rather than symbolic. If convergence advances credibly, regional trade and
capital movement could improve materially. If not, firms will continue to face the costs of fragmentation, including
currency risk, payment delays, and pricing complexity.

What business should watch for include:

o Potential long-term reduction in foreign exchange (FX) and transaction costs.

o Easier cross-border scaling if integration becomes credible.

o Ongoing exposure to fragmentation risk if reforms stall.

o Need to monitor technical delivery, not just policy rhetoric.

Market implications and outlook

Africa remains investable, but capital allocation must be increasingly selective and risk-aware.

The overall investment picture is one of selective opportunity under persistent uncertainty. Sectors tied to structural
demand and strategic policy priorities - especially health manufacturing, critical minerals, infrastructure, logistics,
and regional trade - remain attractive.

At the same time, governance fragility, security volatility, migration tensions, and institutional overload continue to
weigh on confidence. The implication is that successful investors will need more than a positive continental narrative.
They will need strong local intelligence, disciplined regulatory engagement, and resilience planning built into their
operating models.

The core lesson is that Africa’s strategic autonomy is advancing, but commercial confidence depends on whether
institutions can convert ambition into delivery. That is the key variable shaping risk, opportunity, and timing across
the continent.

For business, this means:

o The best opportunities are concentrated in sectors aligned with structural demand and policy support.

Political and security intelligence is now a core commercial input.

Firms with local partnerships and flexible operating models will be better positioned.

Capital deployment should be tied to demonstrable policy execution, not headline momentum.
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Risk matrix: Next 3 months
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. constitutional timing, political :
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. . continuity high
elite buy-in
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. Medium-High | Medium Medium-High | regional ) L
South Africa dinlomatic cross-border disruption risk
spillover P trade, retail and remains material
pressure, labour .
. . services
disruptions
Psc Logistics
AU peace and prioritisation, -9 y Structural
securit crisis response InSurance, constraint likel
y Medium High Medium-High project delays, ; Y
agenda speed, . to persist over
. conflict
pressure mediation the quarter
. exposure
effectiveness
Zimbabwe ban
" implementation | Mining exports, . . L
Critical P . Ing exp Policy direction is
; , processing project _ )
minerals . . clear; execution
. . . . capacity, economics, X
diplomacy High High High artner supplv-chain and capacity
and industrial P ppY remain the key
responses, local | planning, capex .
strategy . L constraints
processing timing
deals
Convergence . .
. FX risk, cross- Medium-term
milestones, .
. border opportunity,
ECOWAS political o
. . . . payments, limited
monetary Medium Medium Medium commitment, . . .
. . regional immediate
integration payment- . .
system expansion operational
— strate change
coordination 9y 9

END




	AFRICA RISK REPORT
	JULY 2026
	Health governance and preparedness
	Governance and democratic regression
	Ethiopia and the Democratic Republic of the Congo (DRC): National Dialogue as Stabilisation
	Migration politics, South Africa, and regional spillover
	African Union peace and security agenda pressure
	Critical minerals diplomacy and industrial strategy
	ECOWAS, common currency ambitions, and regional market integration
	Market implications and outlook
	Risk matrix: Next 3 months
	END


