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Executive Summary

The first half of the year reinforced a core strategic reality for African markets: governance quality is now the decisive
variable shaping political stability, security outcomes, economic performance and institutional effectiveness. Across
governance, peace and security, foreign policy, and economy and trade, the operating environment is increasingly
divided between states with credible institutions and execution capacity, and those constrained by fiscal pressure,
weak governance systems and persistent insecurity.

For corporate affairs leaders, this environment requires more than political awareness. It requires structured
stakeholder intelligence, disciplined risk monitoring and the ability to convert public-policy developments into
commercial judgement. The trends reviewed in this report underscore the importance of anticipating policy and
regulatory shifts, understanding political incentives and sustaining credible engagement with government, civil
society, regional institutions and external partners.

Governance was characterised by declining electoral credibility, growing migration pressures and heightened
debate around sovereignty and external influence. Elections in Benin, Uganda, the Republic of the Congo (Brazzaville)
and Ethiopia reflected continuing concerns over political exclusion, shrinking civic space and limited enforcement
capacity within continental democratic oversight mechanisms. Migration governance also emerged as a significant
test of state capacity, exposing weaknesses in border management, policy coordination and regional cooperation.
Peace and security remained dominated by entrenched instability in Sudan, the eastern Democratic Republic of
Congo (DRC), Somalia and the Sahel. While African-led interventions continued to deliver tactical gains in selected
theatres, funding shortages, operational constraints and reliance on external partners limited the effectiveness of
continental security architecture. For business, these dynamics continue to shape market access, logistics continuity,
infrastructure security and investment confidence.

Foreign policy increasingly centred on Africa’s strategic relevance within global critical mineral, energy-transition
and industrial supply chains. Intensifying competition among the United States, Ching, the European Union and other
actors is creating opportunities for investment, beneficiation and value-chain development. However, the ability of
African governments to convert geopolitical attention into sustainable industrial outcomes will depend on
governance quality, policy execution and institutional credibility.

Economic and trade performance remained uneven. East and West Africa continued to outperform, while Southern
and Central Africa were constrained by infrastructure deficits, governance weaknesses and conflict-related
disruption. AfCFTA implementation progressed incrementally but remained limited by non-tariff barriers, customs
inefficiencies, infrastructure bottlenecks and security challenges affecting strategic trade corridors.

The second half of 2026 will be defined by both risk and opportunity. Organisations that integrate political
intelligence, stakeholder strategy and regulatory foresight into decision-making will be better positioned to protect
value, identify opportunity and engage credibly across Africa’s evolving public-affairs landscape. This is where
Frontline Africa Advisory adds value: helping leaders interpret political change, navigate institutional complexity and
make informed decisions in dynamic African markets.

Governance
Electoral Deterioration

The performance of Africa’s principal governance institutions during the first half of 2026 reflected many of the same
weaknesses identified in our Africa 2025: The Year That Was report. For business, the significance lies in the gap
between institutional activity and enforceable outcomes. While the African Union (AU), Economic Community of West
African States (ECOWAS), Southern African Development Community (SADC) and other Regional Economic
Communities (RECs) continued to deploy election observation missions, mediation initiatives and governance-
monitoring mechanisms, their ability to enforce democratic norms remained limited.

e Benin, Uganda and the Republic of the Congo illustrated a consistent
pattern of incumbent advantage, constrained opposition activity and
limited electoral transparency. Across these cases, formal electoral
processes continued to provide legal legitimacy while offering limited
genuine political competition.

e Ethiopia's June general elections reflected a related constraint:
widespread insecurity, territorial exclusion in parts of Tigray and the
detention of opposition figures sharply limited meaningful national
participation and narrowed the vote’s representativeness. Across these
cases, the common denominator is not only contested outcomes, but a
contraction of competitive political space, suggesting that elections in
several contexts are increasingly functioning as legitimacy
mechanisms rather than open contests of political choice.
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Migration Governance and State Capacity

e Migration governance has become a major test of state capacity.
South Africa was the most visible flashpoint, where anti-
immigration mobilisation, enforcement operations and public
protests, including the nation-wide protest on 30 June, exposed
pressures linked to unemployment, service-delivery failures, border
management and weak policy coordination.

e The issue quickly acquired regional dimensions as several African
states activated repatriation mechanisms or issued travel
guidance. Ghana'’s repatriation of nationals from South Africa and
migration-related protests in Libya further illustrated how host-
state policy decisions can trigger rapid diplomatic, humanitarian

and consular consequences.
e The cumulative effect was heightened diplomatic friction and policy pressure, ultimately compelling South Africa to

acknowledge structural weaknesses in border management and immigration enforcement. Its new comprehensive
migration-management approach signals more centralised enforcement and regulatory tightening, though
effectiveness will depend on implementation capacity.

e Taken together, these developments indicate that migration is no longer a peripheral policy issue. It is now a
significant test of state capacity, regional coordination and governance effectiveness across multiple African
systems.

Sovereignty and External Influence

¢ External influence on African governance continued to expand during the first half of 2026, particularly in areas such
as migration, public health, development financing and security cooperation. This extended a broader pattern in
which institutional weaknesses create openings for external actors to shape policy outcomes.

¢ Kenya's High Court decision blocking a United States-supported Ebola treatment and isolation facility at Laikipia Air
Base illustrated growing public sensitivity to foreign involvement in critical national infrastructure and public-health
governance.

* These developments highlight a continuing tension: external influence remains significant, while governments, courts
and civil society actors are increasingly asserting sovereignty, policy autonomy and African ownership over
governance decisions. This tension is likely to remain a defining feature of the governance landscape during the
remainder of 2026.

Peace and Security
Continental Security Architecture Under Strain

e The first half of 2026 demonstrated that Africa’s principal conflict dL 7 - d T
theatres remain characterised by persistent instability despite ’ 1 3
growing continental security coordination efforts. Sudan, the
eastern DRC, the Sahel and Somalia all experienced significant
security developments, reinforcing concerns about the
continent’s ability to contain protracted conflicts and prevent
new security crises. For business, the implication is clear: conflict
dynamics are increasingly shaping market access, infrastructure
security, logistics continuity and investment confidence. While
the drivers of insecurity differ across theatres, a common pattern
is evident: conflict actors are adapting faster than regional and

continental institutions can respond.
e Somalia provided a more constructive counterpoint. Joint operations by the African Union Support and Stabilisation

Mission in Somalia and the Somali National Armed Forces delivered tactical gains against Al-Shabaab,
demonstrating that African-led interventions can produce operational results when supported by coordination,
resources and political commitment.

e However, Somalia also illustrates the limits of tactical success. Military gains are unlikely to translate into durable
stabilisation without parallel progress on governance, financing and state-capacity challenges.

e The AU Peace Fund remains insufficiently capitalised to independently sustain large-scale peace operations, leaving
conflict-affected regions vulnerable to prolonged instability and continued dependence on external partners. For
business, this weakens investor confidence, disrupts economic activity and complicates regional integration
objectives, including AfCFTA implementation.
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Foreign Policy
Africa in an Intensifying Multipolar Order

e Africa’s foreign-policy landscape during the first half of 2026 was
shaped by two linked dynamics: the continent’s growing strategic
importance in a multipolar international system, and its efforts to
convert geopolitical competition into tangible developmental
gains.

e Africa’s foreign-policy landscape was increasingly shaped by
global competition for energy-transition and critical mineral supply
chains. As the United States, Ching, the European Union and other
actors intensified engagement, African governments sought to
secure investment, industrialisation opportunities and value
addition rather than remain primarily exporters of raw materials.

e The launch of UNECA's SADC-focused energy-transition minerals value-chain project signalled this shift toward
beneficiation, local processing and sustainable mineral value chains. Similar investment discussions around rare
earths, green hydrogen and industrial partnerships point to growing leverage for African states with strategic
resources and credible implementation capacity.

¢ The strategic opportunity is clear, but not automatic. Geopolitical competition can support industrialisation only
where governments negotiate effectively, strengthen institutions and insist on local value creation, technology
transfer, skills development and regional value-chain integration.

¢ Recent developments, including discussions around Kenya’s Mrima Hill rare earth and niobium deposit and the EU-
South Africa Clean Trade and Investment Partnership, suggest that some external engagement models are beginning
to include stronger local processing and industrial-development components.

¢ If successfully implemented, these arrangements may provide a more favourable template for African states seeking
to convert geopolitical attention into domestic value addition rather than renewed commodity dependence.

¢ The central test for the remainder of the year will be whether African governments can translate stronger bargaining
power into sustainable industrial outcomes. Governance quality, policy execution and institutional credibility will
determine whether current opportunities deepen transformation or reinforce dependency.

¢ One of the most significant examples was the continued advancement of the EU-South Africa Clean Trade and
Investment Partnership, which entered its implementation phase during early 2026 following agreements reached in
2025. Ssupported by a broader European investment package valued at approximately €12 billion, the partnership
seeks to strengthen cooperation in critical minerals, renewable energy, green hydrogen and industrial development
while reducing European dependence on Chinese-controlled supply chains. For South Africa, the initiative offers
opportunities to attract investment, expand domestic processing capabilities and support long-term employment
creation.

¢ External shocks remain a material risk. Escalating tensions in the Middle East could transmit through energy prices,
supply chains and financial markets, reinforcing the importance of diversified partnerships, regional integration and
stronger economic resilience.

Economy and Trade
Regional Growth Trajectory and AfCFTA Progress

Growth Outlook: From 2025 Baseline to 2026 Projections

e Sub-Saharan Africa’s growth outlook remains moderate and uneven. The World Bank’'s April 2026 assessment
projects regional growth at approximately 4.1%, with momentum constrained by high debt-service costs,
infrastructure bottlenecks, fiscal fragility and exposure to external shocks.

e This places current performance broadly in line with medium-term expectations but below the level required for
transformative development outcomes, reinforcing the continued gap between Africa’s economic potential and
realised growth performance.

Regional divergence and structural drivers

e Growth remains highly differentiated. East and West Africa continue to outperform, supported by infrastructure
expansion, services growth, demographic momentum and deeper regional integration. Southern and Central Africa
remain constrained by energy insecurity, logistics inefficiencies, governance fragility, commodity dependence and
conflict risks. Institutional capacity, governance effectiveness and infrastructure depth increasingly outweigh
geography as determinants of economic performance.
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AfCFTA Implementation and Intra-African Trade Dynamics
Trade integration progress and constraints

AfCFTA implementation advanced incrementally through the first half of 4
2026, particularly in tariff-liberalisation frameworks and selected pilot trade
corridors. However, progress remained uneven as non-tariff barriers,
customs inefficiencies, infrastructure bottlenecks and security disruptions
continued to affect major transport and trade corridors. For business
leaders, this means AfCFTA should be viewed less as a single continental
market opportunity and more as a phased integration process in which
corridor security, customs performance and regulatory execution will
determine commercial viability \_ J

Intra-African trade and strategic implications

Intra-African trade remains below its strategic potential, constrained by weak logistics networks, border
inefficiencies, fragmented regulation and limited productive integration across regional value chains. While AfCFTA
provides the policy architecture for deeper continental trade, commercial outcomes will depend on practical
execution at corridor, customs and sector level.

For business leaders, the implication is that regional opportunity should be assessed through a market-readiness
lens: infrastructure reliability, non-tariff barrier exposure, regulatory predictability, security conditions and the depth
of local supplier ecosystems will determine where integration creates real commercial advantage.

Inflation, Fiscal Resilience and Development Financing
Inflation Trajectory: From Stabilisation to Renewed Pressure

N

¢ Inflationary conditions stabilised in several markets during the first half
of 2026, but the outlook remains vulnerable to external shocks, energy-
price volatility, currency weakness and food-supply pressures. The
principal risk for the remainder of the year is not uniform inflation across
the continent, but renewed pressure in markets with limited fiscal space,
weak currencies and high import dependence.

e For corporate affairs and strategy teams, inflation risk should be
monitored as both a macroeconomic and stakeholder issue. Rising
living costs can intensify labour pressure, consumer sensitivity, public-
policy intervention and reputational risk for firms operating in essential
goods, infrastructure, energy and financial services.

Fiscal resilience and differentiated policy responses

Fiscal resilience remains highly differentiated across African markets. Governments with stronger revenue
mobilisation, credible monetary policy and manageable debt profiles are better positioned to absorb external
shocks, while more fiscally constrained states face narrower policy choices and higher exposure to debt-service
pressures.

These differences matter for business because fiscal pressure often translates into tax policy changes, delayed
public payments, subsidy reforms, procurement constraints and more assertive regulatory enforcement. Corporate
affairs teams should therefore track fiscal stress as an early indicator of policy volatility and stakeholder tension.

Development financing and structural opportunity

Africa’'s  development financing challenge remains substantial,
particularly in infrastructure, energy, climate adaptation, health systems
and industrial capacity. Traditional public financing is increasingly
insufficient, creating greater reliance on blended finance, development
finance institutions, public-private partnerships and more disciplined
domestic resource mobilisation.

The opportunity lies in aligning financing with bankable projects,
credible institutions and clear implementation pathways. Where
governments can improve project preparation, procurement
transparency and regulatory certainty, development financing can
support infrastructure expansion, industrialisation and long-term
private-sector growth.
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Implications for investment and financial systems

» For investors and financial institutions, the operating environment will reward selectivity. Markets with credible reform
momentum, stronger fiscal management and clearer sectoral policy frameworks are likely to attract more resilient
capital, while countries facing debt distress, currency instability or policy unpredictability may encounter higher
financing costs and reduced investor appetite.

* The strategic priority for business is to combine macroeconomic analysis with political and regulatory intelligence.
Financing conditions, fiscal policy, investor confidence and stakeholder expectations are increasingly
interconnected, requiring integrated assessment before capital allocation, market entry or major expansion
decisions.

* Economic performance during the first half of 2026 reinforced a central conclusion: external shocks and commodity
cycles matter, but governance quality, institutional effectiveness and implementation capacity determine whether
opportunities linked to integration, industrialisation and investment become sustainable development outcomes.

Africa Risk Dashboard: July-December 2026

Category Likelihood

Electoral credibility deterioration and

Governance democratic backsliding High
Migration governance failures and Hiah
anti-immigration mobilisation 9
Sovereignty disputes arising from
. gnty 9isp .g Moderate
foreign-supported initiatives
Peace & Security Sudan conflict escalation High

DRC conflict deterioration and

. . Moderate-High
regional spillover

Continued Sahel instability and

militant activity High

AU funding constraints and

peacekeeping shortfalls Moderate-High

Intensifying great-power competition

Foreign Polic . ; High
9 Y for critical minerals 9
Governance and implementation
constraints limiting conversion of .
9 High

geopolitical interest into
developmental gains

Failure to translate geopolitical
interest into industrialisation and Moderate-High
value addition

Growth divergence between African

Economy & Trade .
regions

High
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Slow AfCFTA implementation and
non-tariff barriers

Inflationary pressures from external
shocks

Fiscal sustainability and debt
vulnerabilities

Infrastructure and logistics
constraints

Governance Outlook

The second half of 2026 is likely to be characterised by continued pressure on governance institutions. Electoral
credibility, migration management, sovereignty concerns and external influence will remain central tests of state
capacity and political legitimacy.

For business, governance effectiveness will remain a key determinant of political stability, investment attractiveness,
policy predictability and stakeholder risk during the remainder of 2026.

Peace and Security Outlook

Sudan, the eastern DRC and the Sahel are likely to remain Africa’s principal security flashpoints through the
remainder of 2026. Continued instability will shape humanitarian conditions, infrastructure security, logistics
continuity and investment confidence.

Continued undercapitalisation of the AU Peace Fund will remain a major obstacle to independent continental crisis
management. Reliance on external funding, logistics, intelligence and force-support mechanisms is therefore likely
to remain a defining feature of African conflict-management efforts.

Foreign Policy Outlook

Africa’s strategic importance within global energy-transition and
critical mineral supply chains is likely to increase further during the
second half of 2026. Competition among major powers will create
opportunities for investment, infrastructure development, industrial
partnerships and technology transfer, but outcomes will depend on
governance quality and implementation capacity.

Foreign policy during the remainder of 2026 is therefore likely to be
defined by strategic economic statecraft, with industrialisation,
critical minerals and economic resilience occupying centre stage.

Economy and Trade Outlook

Economic performance is expected to remain uneven across regions, with East and West Africa continuing to
outperform Southern and Central Africa. Infrastructure deficits, governance constraints, energy insecurity and
conflict-related disruptions will remain key determinants of growth outcomes.

Inflationary risks are expected to remain linked primarily to external energy markets, geopolitical instability and
global uncertainty. Fiscal resilience will increasingly determine governments’ ability to absorb and manage future
shocks.

Ultimately, the second half of 2026 is likely to reinforce a familiar lesson: economic opportunities alone are
insufficient to drive transformation. The decisive factor will remain the capacity of institutions to convert opportunity
into implementation and implementation into sustainable development outcomes.
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Conclusion

e The first six months of 2026 confirmed the central assumptions contained in our January Africa Political Risk
Forecast and reinforced the principal finding of Africa 2025: The Year That Was. Governance quality remains the
primary determinant of political stability, security outcomes, economic performance and institutional effectiveness
across the continent.

e For business leaders, the implications are clear. Africa’s opportunity landscape remains substantial, but opportunity
is increasingly filtered through governance capacity, policy credibility, security conditions, regulatory execution and
stakeholder trust. Successful market participation will depend on interpreting political signals early, assessing
institutional capacity realistically and aligning corporate strategy with the evolving public-policy environment.

* The remainder of 2026 is therefore likely to be defined not by the availability of opportunities, but by the capacity of
institutions to convert those opportunities into tangible developmental gains. Realising Africa’s demographic,
economic and strategic advantages will depend on stronger governance, improved implementation capacity and
sustained momentum towards deeper continental integration and industrialisation.

e For organisations seeking to navigate this environment with confidence, Frontline Africa Advisory offers the political
insight, stakeholder understanding and public-affairs capability required to translate complexity into informed
action. We welcome strategic conversations with leaders looking to strengthen their Africa-facing decision-making,
risk posture and corporate affairs strategy.

About Frontline Africa Advisory

Frontline Africa Advisory is a specialist public affairs and political risk advisory firm supporting organisations
operating in, investing in or engaging with African markets. We help business leaders interpret political
developments, understand stakeholder dynamics and convert complex public-policy environments into clear
strategic choices.

Our work spans political intelligence, stakeholder mapping, regulatory and policy analysis, issue monitoring,
government relations strategy, market-entry support and executive briefings. We combine contextual African
insight with practical advisory experience to help clients anticipate risk, identify opportunity and engage credibly
with governments, institutions, commmunities and commmercial stakeholders.

For corporate affairs executives, CEOs and senior decision-makers, Frontline Africa Advisory provides the
intelligence, analysis and strategic counsel required to navigate uncertainty, protect organisational reputation and
strengthen Africa-facing engagement. Our focus is straightforward: to help leaders act with confidence in dynamic
political, regulatory and stakeholder environments.




	AFRICA MID-YEAR POLITICAL RISK REVIEW:  JUNE 2026
	Governance
	Electoral Deterioration
	Migration Governance and State Capacity
	Sovereignty and External Influence
	Peace and Security
	Continental Security Architecture Under Strain
	Foreign Policy
	Africa in an Intensifying Multipolar Order
	Economy and Trade
	Regional Growth Trajectory and AfCFTA Progress
	Growth Outlook: From 2025 Baseline to 2026 Projections
	Regional divergence and structural drivers
	AfCFTA Implementation and Intra-African Trade Dynamics
	Trade integration progress and constraints
	Intra-African trade and strategic implications

	Inflation, Fiscal Resilience and Development Financing
	Inflation Trajectory: From Stabilisation to Renewed Pressure

	Fiscal resilience and differentiated policy responses
	Development financing and structural opportunity
	Implications for investment and financial systems

	Africa Risk Dashboard: July–December 2026
	Governance Outlook
	Peace and Security Outlook
	Foreign Policy Outlook
	Economy and Trade Outlook
	Conclusion
	About Frontline Africa Advisory


